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Memo To:  Mayor Sharon Tilmann 

Members of the City Commission  
Residents of the City of Mt. Pleasant 
 

From:   Nancy Ridley, Interim City Manager  

Date:   April 7, 2014 

The Charter of the City of Mt. Pleasant requires that the City Manager submit a five-year Capital 
Improvement Plan (CIP) to the City Commission each April.  This document is a planning tool, not a 
budget, and it is comprised of projects that are tentatively planned over the next five years which have 
a useful life of at least ten years and cost in excess of $5,000. 

A Capital Improvement Plan serves as a tool for forecasting the capital needs to implement the long 
term strategic visions set by the community; and an estimate of funding available for such projects.  A 
capital plan is a tool that provides the community with an avenue for discussing long term needs while 
taking steps annually to improve the infrastructure.  The capital plan should be measured against the 
community’s vision statements, approved master plan and ongoing economic development plans. 

This five-year Capital Improvement Plan attempts to balance the known capital needs with the vision of 
the community in a somewhat affordable manner.  Although it is not possible to adequately predict 
every infrastructure need over the next five years, this document at least develops a plan to measure 
new or different projects against.  While the City of Mt. Pleasant’s infrastructure is in good condition, 
there is a constant need to keep up with the aging infrastructure.  That need is growing particularly in 
the parks, buildings, sidewalks and downtown areas due to the new improvements we have made over 
the last 15 years. 

Current Situation 

Any well-constructed capital improvement plan must balance the maintenance of current infrastructure, 
the needs for new infrastructure and amenities, and the affordability to the tax paying property owners.  
The cash available balances section of the plan on pages 5 to 14 shows, from a monetary prospective, 
the funding sources and the expected shortfalls in some of those funding sources over the five years if 
everything in the plan were to be completed. 

Over the last few years, more emphasis has been placed on asset inventories and preventative 
maintenance plans; particularly in the buildings, parks and downtown areas.  The enterprise funds of 
water, wastewater and airport have also been working on longer term replacement plans for their large 
infrastructure.  The planning documents will be invaluable as we move forward with future capital plans. 

 



Overview of the Plan 

The proposed 2015-2019 Capital Improvement Plan once again does not stray too far from the three 
priorities established a few years ago: 

· Preserving and improving assets 
· Investing in cost savings and efficiency 
· Advance recovery and pride of place  

This plan does not take undue financial risks and does not call for the issuance of any debt to fund the 
plan.  The City of Mt. Pleasant continues to focus on investing in our own economic recovery and 
creating a strong infrastructure, as well as place of pride for its community.  We must continue to invest 
in our infrastructure and those amenities that define us as unique.  This plan continues to assume 2 
mills dedicated specifically to capital improvement over each of the five years. 

If all projects over the five years were to take place, approximately $22 million would be invested in the 
infrastructure between 2015-2019.  Specific attention is always paid to the first year of the Capital 
Improvement Plan in regard to affordability as this approved plan would become the basis for the 2015 
operating budget.  There are always changes to any planning document based on changing conditions 
and priorities.  Table 2 at the back of the document attempts to give a summary overview of projects 
that changed from the prior five year capital improvement plan that was approved in June 2013.   

Future Capital Issues 

At the time this plan was being developed the City was notified that it had received a $2 million 
Stormwater, Asset Management, and Wastewater (SAW) grant.  The receipt of this grant, which must 
be spent over the next three years, will have an impact on the storm and sanitary sewer projects over 
the next five years.  This grant will allow us to inspect and obtain a better condition of all of our 
stormwater and sanitary sewer lines, which may impact future funding priorities. 

As previously mentioned, we likely have not done enough to plan for the appropriate maintenance of 
our eight miles of alley throughout the City.  Specific attention will be directed in that area over the next 
year and could impact future capital plans. 

Lastly, as grants are obtained for demolition of buildings at the Mt. Pleasant Center, additional work will 
take place to ready that land for future development 

Timeline 

The following chart outlines the steps over the next few months to finalize the approval of the Capital 
Improvement Plan.   

Submission of Capital Improvement Plan    April 14 
Presentation to the City Commission and Citizenry   April 28 
Work Session on the Plan      May 12 and 27 
Public Hearing       May 27 
Required Adoption Deadline per Charter   June 9 
Submission of 2015 Annual Operating Budget   September 8 
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CAPITAL IMPROVEMENT PLAN 
 
Background 
 
 Article VII of the Charter of the City of Mt. Pleasant establishes the requirement that a 

Capital Budget be prepared annually.  On or before the first meeting of April each year, the 

City Manager submits the proposed Capital Improvement Plan for the next five (5) fiscal 

years to the City Commission for their review and adoption on or before the first meeting in 

June. 

 Capital budgeting has two (2) elements.  The first is a Capital Improvement Plan and 

the second is an annual Capital Budget.  The Capital Improvement Plan is a five (5) year 

schedule of all proposed major capital improvement projects including project priorities; cost 

estimates; methods of financing; and annual estimated operating and maintenance costs for 

the proposed projects.  Each year the Capital Improvement Plan is revised for another fiscal 

year. 

 The annual update is primarily for the purpose of adjusting the multi-year plan of 

improvements to changing circumstances.  At the end of each fiscal year, the projects 

completed during that year are removed from the plan and an additional year’s projects are 

added.  Adjustments to each year are made based on current priorities, needs and 

anticipated funding levels.  A new year’s project list is added so that the Capital Improvement 

Plan will be an effective and continuous process for project planning and implementation.  

Changing circumstances sometimes result in new projects being added and some projects 

being deleted or re-prioritized.  Table 2 at the back of this document provides a summary of 

changes from the prior Capital Improvement Plan. 

 The annual Capital Budget is the detailed list of those capital expenditures expected to 

be incurred during the next fiscal year.  The annual Capital Budget, used to implement the 

five (5) year capital plan, shows project priorities; cost estimates; financing methods; and 

estimated annual operating and maintenance costs.  The information presented in the Capital 

Budget is incorporated to the extent possible based on projected revenues and expenditure 

priorities into the annual Operating Budget.  Table 1 provides a status report of the projects 

that were listed for 2014 in the 2014-2018 Capital Improvement Plan. 
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Benefits 

 An effective and ongoing Capital Improvement Plan is beneficial to elected officials, 

staff, and the general public.  Among the benefits that can be received from an adopted and 

well-maintained Capital Improvement Plan and annual Capital Budget are: 

1. Coordination of the community’s physical planning with its fiscal planning 

capabilities; 

2. Ensuring that public improvements are undertaken in the most desirable order of 

priority; 

3. Assisting in stabilization of tax rate over a period of years; 

4. Producing savings in total project costs by promoting a “pay as you go” policy of 

capital financing thereby reducing additional interest and other extra charges; 

5. Providing adequate time for planning and engineering of proposed projects; 

6. Ensuring the maximum benefit of the moneys expended for public improvements; 

and 

7. Permitting municipal construction activities to be coordinated with those of other 

public agencies within the community. 

These benefits are important to the Mt. Pleasant community.  Capital improvement 

planning and capital budgeting allow officials and citizens to set priorities for capital 

expenditures and accrue maximum physical benefit for a minimum of capital expenditure 

through an orderly process of project development, scheduling and implementation. 

 
Definitions 

 A capital improvement is a project that involves the original construction or purchase of 

real property or any substantial improvement or addition to real property or equipment with an 

estimated useful life of ten (10) years or more and a minimum cost of $5,000.  This would 

include major replacement items that would either change or materially improve a service as 

well as major rehabilitation to existing facilities. 

 
Project Priority and Review Criteria 

 A wide range and variety of capital improvements could be included in the Capital 

Improvement Plan.  Listed below are several criteria, not necessarily in priority order, to aid in 

the review of potential projects: 
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1. Linkage to Community vision and goals; 

2. Required to fulfill any federal or state judicial administrative requirements; 

3. Relationship to source and availability of funds; 

4. Impact on annual operating and maintenance costs; 

5. Relationship to overall fiscal policy and capabilities; 

6. Project’s readiness for implementation; 

7. Relationship to overall community needs; 

8. Relationship to other projects; 

9. Distribution of projects throughout City; 

10.  Relationship to other community plans. 

 A list of proposed projects resulting from a consideration of these criteria are ranked in 

their order of importance to the community. 

 After the priority is determined, it is necessary for the Department and Division 

Directors and others preparing and reviewing the priorities among the individual projects to 

remember that not all proposed projects are competing for the same moneys.  Different types 

of projects may be funded from different revenue sources. 

 

Source of Funding 

 The following codes are used throughout the document to indicate the potential source 

of funding for the proposed projects: 

AF - Airport Fund  PD - Private Developer 
CI - Capital Improvement Millage  RB - Revenue Bond 
DDA - Downtown Develop Authority  RF - Recreation Fund 
DF - Downtown Fund  SA - Special Assessment 
DO - Donations  SF - Sewer Fund 
EDF - Economic Development Fund  SRR - Sewer Line Replace Reserve Fund 
GF - General Fund  TIFA - Tax Increment Finance  Authority 
GO - General Obligation Bonds  WF - Water Fund 
GR - Grant  WRR - Water Line Replace Reserve Fund 
LS - Local Street Fund  WWTP - Wastewater Replace Reserve Fund 
MP - Motor Pool Fund  WLR - Water Lagoon Reserve 
MS - Major Street Fund  WPRR  Water Plant Replacement Reserve 
 

Schedule of Numbers 
While developing the Capital Improvement Plan, consideration is given to the amount 

of funds likely available for capital projects, but final tradeoff decisions are not made due to 
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the uncertainty of funding sources.  The Estimated Cash Balances Available summary shows 

the estimated funds available to meet the capital needs and the items of highest priority over 

the next five (5) years based on current information.  

This document identifies the likely funding source for each project and depicts the five 

(5) years estimated balances of each of those funding sources.  The actual projects to be 

completed for 2015 will be determined during the 2015 operating budget development. 

The appendices are provided as additional background on changes from the prior 

plan, historical spending, and current debt information. 
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City of Mt. Pleasant
Estimated Cash Balances Available for Capital Expenditures
All Funds Except Water and Wastewater

FUNDING SOURCES
Specific  

Capital Funding
Page Project Improvement TIFA Major Local Airport Source

Description Number Amount Millage CBD DDA Streets Streets Fund Other For "Other"

12/31/2013 Available Balance $267,500 $301,700 $666,400 $978,300 $821,700 $63,400
Expected 2014 Additions (Allocations) (100,670) (67,440) (280,330) (184,960) (257,330) (37,340)
Estimated 2014 Ending Balance $166,830 $234,260 $386,070 $793,340 $564,370 $26,060

2015

Expected Additions $812,000 $90,000 $140,000 $375,000 $250,000 $0

Proposed Uses/Allocations:                         Note:  uses/allocations are shown as negative to reduce the balance
Phone System 17 $125,000 ($65,000) (60,000) Network Replacement
Communication Plan 21 135,000 (100,000) (35,000) Donations/Grants
Grant Revolving Fund 27 100,000 if needed
Park Partnership Program 28 5,000 (5,000)
Neighborhood Pedestrian Lighting 30 120,000 (120,000)
Downtown Improvement Program 32 40,000 (40,000)
Mission Street Reinv Capital Support 34 100,000 (100,000)
Bike Shelters 36 5,000 (5,000)
Mission Street Safety 38 90,000 (90,000)
Park Medium Size Project 40 60,000 (35,000) (25,000) Recreation Fund
Playground Equip/Universal Access 42 230,000 (35,000) (195,000) CI FB and Donations
Renovate Park Roads, Parking, Trails 44 60,000 (60,000)
Wayfinding Signage System 46 50,000 (50,000) GF/Downtown
Renovate Downtown Parking Lots/Alleys 48 25,000 (25,000)
Nelson Park Gazebo and Walkway 51 68,000 (10,000) (58,000) CI FB and Donations
Dog Park 52 117,600 (117,600) CI FB and Donations
Horizon Park Pavilion 54 70,000 (40,000) (30,000) Donation/PP Fund
Skate Park Railing Replacement 56 12,000 (12,000)
Softball Field Resurface 57 40,000 (11,000) (29,000) Recreation and Donations
Assigned for Building Reserve Funding 20,000 (20,000)
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FUNDING SOURCES
Specific  

Capital Funding
Page Project Improvement TIFA Major Local Airport Source

Description Number Amount Millage CBD DDA Streets Streets Fund Other For "Other"
Sidewalk Replacement 73 150,000 (150,000)
DPW Building Maintenance 75 30,000 (30,000) Motor Pool Fund
New Sidewalk 77 50,000 (50,000)
Sidewalk ADA Ramps 79 50,000 (50,000)
Crack Sealing 85 10,000 (10,000)
Resurfacing/Reconstruction 86 378,900 (378,900)
Two-Way Street Conversion 88 69,000 (34,500) (34,500)
Crack Sealing 95 20,000 (20,000)
Resurfacing/Reconstruction 96 399,700 (150,000) (249,700)
Airport Ramp Lighting 101 14,000 (14,000) Donations
Airport Runway Lighting 102 282,500 (14,130) (268,370) Grant
Airport Parking Lot and Drive 103 60,800 (60,800) Donations

Total 2015 Projects $2,987,500

ESTIMATED 2015 ENDING BALANCE $31,330 $254,260 $336,070 $744,940 $544,670 $11,930

2016

Expected Additions $820,100 $90,000 $140,000 $375,000 $250,000 $0

Proposed Uses/Allocations:                         Note:  uses/allocations are shown as negative to reduce the balance
Grant Revolving Fund 27 $100,000 if needed
Park Partnership Program 28 5,000 ($5,000)
Neighborhood Pedestrian Lighting 30 120,000 (120,000)
Downtown Improvement Program 32 40,000 (40,000)
Mission Street Reinv Capital Support 34 100,000 (100,000)
Bike Shelters 36 5,000 (5,000)
Mission Street Safety 38 300,000 (300,000)
Park Medium Size Project 40 25,000 (25,000) Recreation Fund
Playground Equip/Universal Access 42 75,000 (75,000)
Renovate Park Roads, Parking, Trails 44 75,000 (75,000)
Wayfinding Signage System 46 190,000 (70,000) (120,000)
Renovate Downtown Parking Lots/Alleys 48 332,000 (332,000)
Nelson Park Gazebo and Walkway 51 25,000 (25,000)
Pedestrian Street Lighting Downtown 58 10,000 (10,000)
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FUNDING SOURCES
Specific  

Capital Funding
Page Project Improvement TIFA Major Local Airport Source

Description Number Amount Millage CBD DDA Streets Streets Fund Other For "Other"
Mission Creek Improvements 60 285,000 (285,000)
Cemetery Mausoleum Roof 62 25,000 (25,000)
Downtown Parking Study 63 25,000 (25,000) Downtown Fund
Sidewalk Replacement 73 150,000 (150,000)
DPW Building Maintenance 75 20,000 (20,000) Motor Pool
New Sidewalk 77 50,000 (50,000)
Sidewalk ADA Ramps 79 50,000 (50,000)
Drainage Improvements 81 20,000 (20,000) Private Developer
Assigned for Building Reserve Funding 20,000 (20,000)
Crack Sealing 85 10,000 (10,000)
Resurfacing/Reconstruction 86 488,900 (488,900)
Bellows Street Corridor 90 85,000 (42,500) (42,500)
Street Extension 91 390,000 (39,000) (351,000) Private Developer
Crack Sealing 95 20,000 (20,000)
Resurfacing/Reconstruction 96 385,200 (77,500) (307,700)
Hangar Taxilane Reconstruct 104 35,000 (1,750) (33,250) Grant

Total 2016 Projects $3,461,100

ESTIMATED 2016 ENDING BALANCE ($218,570) ($162,740) $76,070 $539,540 $466,970 $10,180

2017

Expected Additions $828,300 $90,000 $140,000 $375,000 $250,000 $0

Proposed Uses/Allocations:                         Note:  uses/allocations are shown as negative to reduce the balance
Grant Revolving Fund 27 $100,000 if needed
Park Partnership Program 28 5,000 ($5,000)
Neighborhood Pedestrian Lighting 30 120,000 (120,000)
Downtown Improvement Program 32 30,000 (30,000)
Mission Street Reinv Capital Support 34 100,000 (100,000)
Bike Shelters 36 5,000 (5,000)
Mission Street Safety 38 40,000 (40,000)
Park Medium Size Project 40 75,000 (75,000)
Playground Equip/Universal Access 42 35,000 (35,000)
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FUNDING SOURCES
Specific  

Capital Funding
Page Project Improvement TIFA Major Local Airport Source

Description Number Amount Millage CBD DDA Streets Streets Fund Other For "Other"
Renovate Park Roads, Parking, Trails 44 50,000 (50,000)
Wayfinding System 46 175,000 (100,000) (75,000)
Pedestrian Street Lighting Downtown 58 200,000 (200,000)
Island Park South Restroom Improvement 65 120,000 (120,000)
Assigned for Building Reserve Funding 20,000 (20,000)
Sidewalk Replacement 73 150,000 (150,000)
DPW Building Maintenance 75 20,000 (20,000) Motor Pool
New Sidewalk 77 50,000 (50,000)
Sidewalk ADA Ramps 79 50,000 (50,000)
Crack Sealing 85 10,000 (10,000)
Resurfacing/Reconstruction 86 200,000 (200,000)
Crack Sealing 95 20,000 (20,000)
Resurfacing/Reconstruction 96 371,400 (120,000) (251,400)
Reconstruct Hangar Taxilanes 104 541,500 (27,100) (514,400) Grant
Rehab Taxiway "A" 105 1,222,000 (61,100) (1,160,900) Grant

Total 2017 Projects $3,709,900

ESTIMATED 2017 ENDING BALANCE ($285,270) ($382,740) $76,070 $704,540 $445,570 ($78,020)

2018

Expected Additions $836,600 $90,000 $140,000 $375,000 $250,000 $0

Proposed Uses/Allocations:                         Note:  uses/allocations are shown as negative to reduce the balance
Grant Revolving Fund 27 $100,000 if needed
Park Partnership Program 28 5,000 ($5,000)
Neighborhood Pedestrian Lighting 30 120,000 (120,000)
Downtown Improvement Program 32 30,000 (30,000)
Mission Street Reinv Capital Support 34 100,000 (100,000)
Bike Shelters 36 5,000 (5,000)
Mission Street Safety 38 300,000 (300,000)
Park Medium Size Project 40 75,000 (75,000)
Playground Equip/Universal Access 42 65,000 (65,000)
Renovate Park Roads, Parking, Trails 44 150,000 (150,000)
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FUNDING SOURCES
Specific  

Capital Funding
Page Project Improvement TIFA Major Local Airport Source

Description Number Amount Millage CBD DDA Streets Streets Fund Other For "Other"
Renovate Downtown Parking Lots/Alleys 48 20,000 (20,000)
Mission Creek Improvements 60 25,000 (25,000)
Island Park Fitness Trail 67 145,000 (105,000) (40,000) Recreation Fund
Assigned for Building Reserve Funding 20,000 (20,000)
Sidewalk Replacement 73 150,000 (150,000)
DPW Building Maintenance 75 30,000 (30,000) Motor Pool
New Sidewalk 77 50,000 (50,000)
Sidewalk ADA Ramps 79 50,000 (50,000)
Crack Sealing 85 10,000 (10,000)
Resurfacing/Reconstruction 86 777,100 (777,100)
Intersection Improvement 92 575,000 (200,000) (375,000) Grant
Crack Sealing 95 20,000 (20,000)
Resurfacing/Reconstruction 96 392,300 (120,000) (272,300)
Taxiway Extension 106 430,000 (21,500) (408,500) Grant

Total 2018 Projects $3,644,400

ESTIMATED 2018 ENDING BALANCE ($583,670) ($347,740) ($183,930) $292,440 $403,270 ($99,520)

2019

Expected Additions $845,000 $90,000 $140,000 $375,000 $250,000 $0

Proposed Uses/Allocations:                         Note:  uses/allocations are shown as negative to reduce the balance
Women's Locker Room 22 $35,000 (35,000)
Public Safety Parking Lot Replacement 23 82,000 ($82,000)
Grant Revolving Fund 27 100,000 if needed
Park Partnership Program 28 5,000 (5,000)
Neighborhood Pedestrian Lighting 30 120,000 (120,000)
Downtown Improvement Program 32 30,000 (30,000)
Mission Street Reinv Capital Support 34 100,000 (100,000)
Bike Shelters 36 5,000 (5,000)
Mission Street Safety 38 40,000 (40,000)
Park Medium Size Project 40 65,000 (65,000)
Playground Equip/Universal Access 42 75,000 (75,000)
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FUNDING SOURCES
Specific  

Capital Funding
Page Project Improvement TIFA Major Local Airport Source

Description Number Amount Millage CBD DDA Streets Streets Fund Other For "Other"
Renovate Park Roads, Parking, Trails 44 25,000 (25,000)
Renovate Downtown Parking Lots/Alleys 48 432,000 (432,000)
Pedestrian Street Lighting Downtown 58 200,000 (200,000)
Mission Creek Improvements 60 0 0 TBD
Cemetery Columbarium 68 80,000 (80,000)
Assigned for Building Reserve Funding 20,000 (20,000)
Sidewalk Replacement 73 150,000 (150,000)
DPW Building Maintenance 75 30,000 (30,000) Motor Pool
New Sidewalk 77 50,000 (50,000)
Sidewalk ADA Ramps 79 50,000 (50,000)
Crack Sealing 85 10,000 (10,000)
Resurfacing/Reconstruction 86 371,000 (371,000)
Crack Sealing 95 20,000 (20,000)
Resurfacing/Reconstruction 96 390,500 (150,000) (240,500)
Runway Rehabilitation Design 107 100,500 (10,050) (90,450) Grant

Total 2019 Projects $2,586,000

ESTIMATED 2019 ENDING BALANCE ($645,670) ($924,740) ($183,930) $286,440 $633,270 ($99,520)

Total 2015-2019 Projects $16,388,900
Water/Wastewater Projects Total $5,690,300
Grand Total 2015-2019 Capital Projects $22,079,200

NOTE:    
Building Replacement Designated balance in Capital Improvement Fund will have a balance of $160,000 at the end of 2019
Capital Improvement Millage balances will occur only if all projects proceed to construction and grants are not obtained 
Success with obtaining grants and donations may affect the ability to do some of the listed projects
If donations/grants are not received for Downtown projects, tradeoff decisions will need to be made from the TIFA fund OR the Capital Improvement Millage to delay other projects
The DDA fund may need funds from the Economic Development Fund if additional Mission Street Grid streets occur over the five years
Airport Fund will need donations or other contributions if all FAA grants are completed as planned
If donations/grants are not received for Communication Plan, project will be scaled back
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City of Mt. Pleasant
Estimated Cash Balances Available for Capital Expenditures
Water and Wastewater Only

FUNDING SOURCES

Wastewater Wastewater Water Water Water
Page Project Plant Line Wastewater Plant Line Lagoon Water

Description Number Amount Reserve Reserve Operations Reserve Reserve Reserve Operations

12/31/2013 Available Balance $1,380,500 $84,800 $722,400 $484,500 $232,900
Expected 2014 Additions (Allocations) (969,000) 13,750 (95,000) (97,870) (170,000)
Estimated 2014 Ending Balance $411,500 $98,550 $627,400 $386,630 $62,900

2015

Expected Additions $90,000 $245,000 $100,000 $185,000 $50,000

Proposed Uses/Allocations:                         Note:  uses/allocations are shown as negative to reduce the balance
Sewer Construction/Reline 111 $340,900 ($340,900)
WWTP Improvements 113 127,000 (127,000)
Manhole Rehab Sanitary Sewer 115 100,000 (100,000)
Lift Station Improvements 116 80,000 (80,000)
Water Meter Replacement 117 20,000 (20,000)
Sewer Lead Rehabilitation 119 10,000 (10,000)
Cast Iron Watermain Replacement 123 164,500 (164,500)
Well Rehabilitation 124 82,600 (82,600)
Water Meter Replacement 125 20,000 (20,000)
High Service Pump Rehabilitation 126 18,000 (18,000)
SCADA System Replacement 127 25,000 (25,000)
Remote Site Generator 128 70,000 (70,000)
WTP Clarifier Painting 129 50,000 (50,000)
Deerfield Well Safety 130 30,000 (30,000)

Total 2015 Projects $1,138,000

ESTIMATED 2015 ENDING BALANCE $294,500 $2,650 $634,400 $407,130 $112,900
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FUNDING SOURCES

Wastewater Wastewater Water Water Water
Page Project Plant Line Wastewater Plant Line Lagoon Water

Description Number Amount Reserve Reserve Operations Reserve Reserve Reserve Operations

2016

Expected Additions $90,000 $245,000 $100,000 $185,000 $50,000

Proposed Uses/Allocations:                         Note:  uses/allocations are shown as negative to reduce the balance
Sewer Construction/Reline 111 $391,400 ($316,400) ($75,000) (priv dev)
WWTP Improvements 113 112,000 (112,000)
Manhole Rehab Sanitary Sewer 115 100,000 (100,000)
Lift Station Improvements 116 40,000 (40,000)
Water Meter Replacement 117 20,000 (20,000)
Mt. Pleasant Center Sewer Improvement 118 80,000 (80,000) (priv dev or EDF)
Sewer Lead Rehabilitation 119 10,000 (10,000)
Cast Iron Watermain Replacement 123 323,500 (323,500)
Well Rehabilitation 124 32,200 (32,200)
Water Meter Replacement 125 20,000 (20,000)
WTP Clarifier Painting 129 50,000 (50,000)
Distribution System Improvement 131 165,000 (165,000) (priv dev or EDF)
WTP Roof Replacement 132 62,500 (62,500)
Elevated Tank Painting 133 450,000 (450,000)
Mt. Pleasant Center Water 134 106,400 (106,400) (priv dev or EDF)

Total 2016 Projects $1,963,000

ESTIMATED 2016 ENDING BALANCE $232,500 ($68,750) $621,900 $268,630 $162,900

2017

Expected Additions $90,000 $245,000 $100,000 $185,000 $50,000

Proposed Uses/Allocations:                         Note:  uses/allocations are shown as negative to reduce the balance
Sewer Construction/Reline 111 $270,000 ($270,000)
WWTP Improvements 113 125,000 (125,000)
Manhole Rehab Sanitary Sewer 115 100,000 (100,000)
Lift Station Improvements 116 35,000 (35,000)
Water Meter Replacement 117 20,000 (20,000)
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FUNDING SOURCES

Wastewater Wastewater Water Water Water
Page Project Plant Line Wastewater Plant Line Lagoon Water

Description Number Amount Reserve Reserve Operations Reserve Reserve Reserve Operations

Sewer Lead Rehabilitation 119 10,000 (10,000)
Cast Iron Watermain Replacement 123 143,800 (143,800)
Well Rehabilitation 124 143,700 (143,700)
Water Meter Replacement 125 20,000 (20,000)
High Service Pump Rehabilitation 126 18,500 (18,500)
WTP Boiler Replacement 135 150,000 (150,000)

Total 2017 Projects $1,036,000

ESTIMATED 2017 ENDING BALANCE $162,500 ($93,750) $553,400 $309,830 $212,900

2018

Expected Additions $90,000 $245,000 $100,000 $185,000 $50,000

Proposed Uses/Allocations:                         Note:  uses/allocations are shown as negative to reduce the balance
Sewer Construction/Reline 111 $270,000 ($270,000)
WWTP Improvements 113 80,000 (80,000)
Manhole Rehab Sanitary Sewer 115 100,000 (100,000)
Lift Station Improvements 116 40,000 (40,000)
Water Meter Replacement 117 20,000 (20,000)
Sewer Lead Rehabilitation 119 10,000 (10,000)
Well Rehabilitation 124 46,100 (46,100)
Water Meter Replacement 125 20,000 (20,000)
Elevated Tank Painting 133 40,000 (40,000)
Lime Residuals Removal 136 200,000 (200,000)
Distribution Valve Replacement 137 50,000 (50,000)
WTP Chemical Tank Rehabilitation 138 20,000 (20,000)

Total 2018 Projects $896,100

ESTIMATED 2018 ENDING BALANCE $132,500 ($118,750) $633,400 $444,830 $62,900
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FUNDING SOURCES

Wastewater Wastewater Water Water Water
Page Project Plant Line Wastewater Plant Line Lagoon Water

Description Number Amount Reserve Reserve Operations Reserve Reserve Reserve Operations

2019

Expected Additions $90,000 $245,000 $100,000 $185,000 $50,000

Proposed Uses/Allocations:                         Note:  uses/allocations are shown as negative to reduce the balance
Sewer Construction/Reline 111 $270,000 ($270,000)
WWTP Improvements 113 100,000 (100,000)
Manhole Rehab Sanitary Sewer 115 100,000 (100,000)
Lift Station Improvements 116 25,000 (25,000)
Water Meter Replacement 117 20,000 (20,000)
Sewer Lead Rehabilitation 119 10,000 (10,000)
Well Rehabilitation 124 43,700 (43,700)
Water Meter Replacement 125 20,000 (20,000)
High Service Pump Rehabilitation 126 18,500 (18,500)
Distribution Valve Replacement 137 50,000 (50,000)

Total 2019 Projects $657,200

ESTIMATED 2019 ENDING BALANCE $97,500 ($143,750) $714,900 $579,830 $112,900

Total 2015-2019 Projects $5,690,300

NOTE:    
Wastewater relinings are evaluated each year.  



Fiscal Year Program Proposed

Project Title
Source of 
Funding 2015 2016 2017 2018 2019

Total 
Estimated 

Capital 
Costs

Phone System GF/CI $125,000 $0 $0 $0 $0 $125,000

Totals $125,000 $0 $0 $0 $0 $125,000

     SUMMARY OF PROJECTS
ADMINISTRATIVE & FINANCIAL SERVICES

 15
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INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title Phone System 
 
Department IT Source of Funding General Fund/Capital Improvement 
 
Year Program Proposed 2015 2016 2017 2018 2019 
Capital Cost $125,000 -0- -0- -0- -0- 
 

1. Description and Location 

 

Replace current phone system, phones, auto-attendants, and voicemail for all city buildings 
(City Hall, Nelson Park, Public Safety, Public Works, Wastewater, Water) with current 
technology. The specific technology that will be used is still being investigated and will likely 
not be determined until the RFP is issued in 2015. The technology continues to change 
rapidly, but most likely some form or combination of traditional PRI (physical line) and VOIP 
(data network) technology will be utilized.  It is hoped to implement a system that will 
leverage current hardware and technology that the City has to improve function and allow for 
easier maintenance. 

2. History and Plans 

 

In 2001 the City’s phone system, which was comprised of several small separate systems, 
was upgraded to a citywide system utilizing Voice Over Internet Protocol (VOIP) with 
voicemail and auto-attendants. That system proved to be unstable and a traditional PBX was 
put in place with voicemail and auto-attendants in September of 2002. IT continues to 
monitor current and new technologies. In the beginning of 2014 detailed discussions were 
held with Frontier sales and technicians (installed original system and currently maintain 
system). As we move in to 2015 we will need to evaluate what technology and products are 
available at that point in order to know exactly how we should proceed with the RFP.  

3. Need and Impact 

 

Our current phone system will be over 13 years old in 2015. Recently there have been major 
issues with both software and hardware. In 2013 we experienced several hardware failures 
at multiple locations which had to be replaced with used hardware and resulted in downtime 
of over a week in one case. Parts for our phone system are no longer being made by Nortel 
or carried on the shelf by Frontier. We are in a situation with this current system that we must 
source parts from other older systems being replaced or from aftermarket sources like eBay. 
A new or upgraded system will allow us to take advantage of new hardware and software to 
help improve communications with citizens and staff and allow for easier maintenance and 
control of the system. 
 
Linkage to Vision:  We will work together toward being a community… 
Ø With a reliable and sustainable infrastructure. 

 
 
 
 
 



18  

4. Related Cost Details 

 

None 

5. Future Funds Needed 

 

Some possible ongoing maintenance and repairs. 

  



Fiscal Year Program Proposed

Project Title
Source of 
Funding 2015 2016 2017 2018 2019

Total 
Estimated 

Capital 
Costs

Communication Plan GF/CI $135,000 $0 $0 $0 $0 $135,000
Women's Locker Room GF/CI 0 0 0 0 35,000 35,000
Parking Lot Replacement GF/CI 0 0 0 0 82,000 82,000

Totals $135,000 $0 $0 $0 $117,000 $252,000

SUMMARY OF PROJECTS
PUBLIC SAFETY

19



20 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

This Page Left Blank Intentionally. 



21 
 

INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title Communication Plan/Radio Upgrades to 800mhz 
 
Department Public Safety Source of Funding Capital Improvement Fund/Grants 

  
Year Program Proposed 2015 2016 2017 2018 2019 
Capital Cost $135,000 -0- -0- -0- -0- 
 

1. Description and Location 
 It has been determined that county fire service will migrate to digital VHF and county law 

enforcement would switch to the statewide “Mission Critical” 800mhz infrastructure. 
 
 

2. History and Plans 
 Narrow-banding took place in January 2013 and was mandated by federal law. This caused 

reliability and communication problems to our current radio system. Original plans called to 
transition to 800mhz and the Michigan Public Safety Communications System in 2017; 
however, due to safety and reliability concerns, this project is being moved up to 2015. 
Originally budgeted for $280,000, this project has been reduced to $135,000 due to the no 
longer needed tower and radio repeater infrastructure. 
 

3. Need and Impact 
 A needs assessment was completed in 2014. At the time of implementation, 42 800mhz 

radios will be needed. This will equip all sworn personnel (29), patrol vehicles (9), Park 
Rangers (2), the Records Division (1), and a spare (1) with compatible radios during times of 
repair. 
 
Linkage to Vision:  We will work together toward being a community….. 
Ø With a reliable and sustainable infrastructure. 
Ø That is safe, clean, healthy, and environmentally conscious. 

 

4. Related Cost Details 
 On-going annual service and maintenance fees to join the MPSC State of Michigan 800mhz 

radio system for the Mt. Pleasant Police Department will be $4,200 ($100 per radio 
annually). 
 
 

5. Future Funds Needed 
 None 



22 
 

INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title Women's Locker Room 
 
Department Public Safety Source of Funding Capital Improvement Fund 
 
Year Program Proposed 2015 2016 2017 2018 2019 
Capital Cost -0- -0- -0- -0- $35,000 
 
1. Description and Location 
 On the second floor over the fire bays there is space that was designated for female 

firefighters. During the construction project, this space was left unfinished as a budget 
savings. This project includes finishing the locker room with fixtures, partitions, lockers, 
countertop, toilet and sinks. Mechanical ducts and a drop ceiling would also be added.  

2. History and Plans 
 This would be a continuation of the Public Safety Building Project.   

3. Need and Impact 

 This project is necessary to prepare for the potential that female full-time fire personnel could 
be hired in the future and would require these accommodations.   
 
Linkage to Vision:  We will work together toward being a community . . . 
Ø With a reliable and sustainable infrastructure. 

 
4. Related Cost Details 
 None 

5. Future Funds Needed 
 None 
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INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title Parking Lot Replacement 
 
Department Public Safety Source of Funding Capital Improvement Fund 
 
Year Program Proposed 2015 2016 2017 2018 2019 
Capital Cost -0- -0- -0- -0- $82,000 
 
1. Description and Location 
 Front and rear parking areas and vehicle access drives to the public safety building. 

2. History and Plans 
 Each year one third of the parking areas and access drives are crack sealed, seal coated 

and restriped. This expense is covered by the public safety building operating budget.   

3. Need and Impact 

 The parking areas and access driveways were inspected by the City engineering staff and it 
was their professional opinion that replacement of the parking areas and access drives will 
be needed in about five years.  
 
Linkage to Vision:  We will work together toward being a community . . . 
Ø With a reliable and sustainable infrastructure. 

 
4. Related Cost Details 
 Continued maintenance in the form of crack sealing, seal coating and restriping will be 

required. 

5. Future Funds Needed 
 None 
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Fiscal Year Program Proposed

Project Title
Source of 
Funding 2015 2016 2017 2018 2019

Total 
Estimated 

Capital 
Costs

Grant Revolving Fund CI $100,000 $100,000 $100,000 $100,000 $100,000 $500,000
Park Partnership Program CI/DO/GR 5,000 5,000 5,000 5,000 5,000 25,000

Neighborhod Ped Street Lighting CI 120,000 120,000 120,000 120,000 120,000 600,000

Downtown Improvement Prog. TIFA 40,000 40,000 30,000 30,000 30,000 170,000

Mission St Reinv Captl Support EDF/DDA 100,000 100,000 100,000 100,000 100,000 500,000

Bike Shelters TIFA 5,000 5,000 5,000 5,000 5,000 25,000

Mission Street Safety DDA/EDF 90,000 300,000 40,000 300,000 40,000 770,000

Park Medium Size Project CI/GR/RF 60,000 25,000 75,000 75,000 65,000 300,000

Plygrd Equip/Universal Access CI/GR/DO 230,000 75,000 35,000 65,000 75,000 480,000

Renov Park Roads, Prkg, Trails CI/GR 60,000 75,000 50,000 150,000 25,000 360,000

Wayfinding System CI/GR/TIFA 50,000 190,000 175,000 0 0 415,000

Renov D'town Park Lots/Alley CI/GR/TIFA 25,000 332,000 0 20,000 432,000 809,000

Nelson Park Gazebo+Walkway CI/GR/DO 68,000 25,000 0 0 0 93,000

Dog Park CI/DO/GR 117,600 0 0 0 0 117,600

Horizon Park Shelter CI/GR/DO 70,000 0 0 0 0 70,000

Skate Park Railing Replace CI 12,000 0 0 0 0 12,000

Softball Fields Resurface RF/CI/DO 40,000 0 0 0 0 40,000

Downtown Ped Street Lighting TIFA/GR 0 10,000 200,000 0 200,000 410,000

Mission Creek Improvements CI/GR 0 285,000 0 25,000 TBD 310,000
Cemetery Mausoleum Roof CI 0 25,000 0 0 0 25,000
Downtown Parking Study TIFA 0 25,000 0 0 0 25,000
Island Pk S Restroom Improve CI/GR 0 0 120,000 0 0 120,000

Island Park Fitness Trail RF/CI/GR/DO 0 0 0 145,000 0 145,000
Cemetery Columbarium CI 0 0 0 0 80,000 80,000

Totals $1,192,600 $1,737,000 $1,055,000 $1,140,000 $1,277,000 $6,401,600

SUMMARY OF PROJECTS
COMMUNITY SERVICES

25
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INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title Grant Revolving Fund 
 
Department City Wide Source of Funding Capital Improvement Millage 
 
Year Program Proposed 2015 2016 2017 2018 2019 
Capital Cost $100,000 $100,000 $100,000 $100,000 $100,000 
 

1. Description and Location 

 

Establish a source of funds available to use as matching dollars for various grant 
opportunities. Locations and details will vary with available grant opportunities.  

2. History and Plans 

 

City departments have been successful in acquiring grants over the years. In each case, the 
first hurdle is to find a source for a grant match. This fund would put us in the lead when 
grant opportunities present themselves. The use of these funds would need City Commission 
approval, as does any grant application. If other matching sources become available during 
the grant process, this fund would be left untouched. 
 

3. Need and Impact 

 

Economic times are tight; this means it is tight for everyone. Without this fund in place, grant 
opportunities would be less competitive. Depending on the required percentage of match, we 
could realize an actual project cost of $100,000 to $200,000. More importantly, we would 
have funds available for grant matches of $10,000, $20,000 or $30,000, allowing for 
numerous smaller grant opportunities. This fund will allow the city to show it has committed 
the dollars to the grant, which is a prerequisite of the grant application process 
 
Linkage to Vision:  We will work together toward being a community . . . 
Ø With stable funding from a diverse tax base.  

 

4. Related Cost Details 

 
Each project will carry some need for operational cost. Depending on the project, this cost 
will vary on frequency and amount. 
 

5. Future Funds Needed 

 
Dependent on future fund balance. 
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INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title Park Partnership Program 
 
Department Parks Source of Funding Capital Improvement/Donation/Grant 
 
Year Program Proposed 2015 2016 2017 2018 2019 
Capital Cost $5,000 $5,000 $5,000 $5,000 $5,000 
 

1. Description and Location 

 

Create partnerships for development of new and existing City park facilities. Projects 
description and location are determined by cooperative planning with various community 
groups and individuals. Presently, the program matches dollar for dollar or in kind labor 
leveraged towards a planned project. Pending annual participation, remaining funds will be 
used on smaller capital improvement projects and designs, or carried in a designated fund 
balance for future large projects or grant matches. 

2. History and Plans 

 

2004   Lower Pickens Girl’s Youth Softball Safety Fencing ($5,000) 
2007   Pickens Little League ($1,200) 
2008 Island Park Stone Dust ($300), Shared Partner Signage ($300) 
2009   GKB Trail Project ($6,000) 
 Island Park Cameras Vets Memorials ($8,000) 
  Pickens Field Partnership ($9,000) 
 Yost Field Partnership volunteer labor and funds ($5,000) 
2010   Island Park Girls Youth Softball Field Fencing ($5,000) 
2011   Chipp-A-Waters Park revitalization Home Depot Volunteer Labor and Funds ($1,000) 
2012   Lower Pickens Bleacher fundraising/Installation w/local partners ($2,000) 
2013   Yost Field Improvements MPBA ($15,000) 
 Mission Creek Dog Park Design ($2,600) 
 Pickens BEA Moses Property Donation ($2,000) 
 Nelson Covered Bridge Design Rotary Club ($500) 
 Nelson Gazebo Design Isabella Bank ($500) 
2015   Proposed Shelter Horizon Park $15,000  

3. Need and Impact 

 

Increases involvement and commitment of community organizations, businesses, groups 
and individuals towards improvements of City park facilities. Projects develop a market of 
users as we develop and invest in our park recreation areas and facilities. 
 
Linkage to Vision:  We will work together toward being a community . . .   
Ø Where services and opportunities are optimized by communicating, 

coordinating and cooperating with other entities and our citizens. 
Ø With varied recreational and cultural opportunities. 
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4. Related Cost Details 

 

Many of the improvements help stabilize our maintenance costs due to increase in the 
quality of the facilities. Those projects that may increase the costs of utilities and supplies are 
budgeted for within the appropriate operational budget. 

5. Future Funds Needed 

 

The program has proven successful at different levels over a number of years. As community 
partners continue to innovate and collaborate, parks staff believes the program will continue 
to improve. With continued marketing and planning designed to engage new and past project 
partners, ongoing capital fund requests are anticipated. 
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INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title Neighborhood Pedestrian Street Lighting 
 
Department Public Works Source of Funding Capital Improvement Millage 
 
Year Program Proposed 2015 2016 2017 2018 2019 
Capital Cost $120,000 $120,000 $120,000 $120,000 $120,000 
 
1. Description and Location 

 

This project would install decorative pedestrian lights in residential neighborhoods in the City 
to provide illumination of the public sidewalks. 
 
Costs included in this estimate are the lighting fixtures and poles, wiring, conduit, and new 
electrical service and meters. In addition, the projects would include costs for surveys and 
engineering to assure that lighting levels would be designed to meet industry standards and 
to appropriately design around driveways and street tree locations. Construction 
administration and inspection are also factored in. 
 
The estimates do not include timer controls; daylight sensors would be used as is currently 
done with the Main Street project. It may be desirable to consider screening of the meter 
installations in the future. 
 
These estimates relate only to costs associated with installation of the lighting and do not 
factor in any costs related to planning or prioritization of neighborhoods to be provided with 
lighting or stakeholder outreach and meetings. 
 

2. History and Plans 

 

At their goal setting retreat in 2013, the City Commission prioritized the installation of 
pedestrian lighting in additional areas of the City.   
 
The cost estimates provided reflect the use of the same poles and fixtures that were selected 
for the Main Street Downtown to Campus Connection lighting. These poles and fixtures were 
selected due to their similar design to those in the downtown, but are distinguished in color 
and material. 
 
The estimates provided assume an illumination level similar to the Main Street project and 
are generally based on providing illumination on two long or four short City blocks. Because 
block lengths vary, the assumed service area is 600 feet long with 18 poles and fixtures.  
Once service areas are recommended, annual estimates can be updated to reflect the true 
conditions of the planned service area. 
 
· In 2014, lighting will be installed in a three block area along S. Washington Street. 
· The City Commission asked staff to consider additional neighborhoods which would be 

candidates for pedestrian lighting projects and to annually make those recommendations 
to the City Commission for on-going project consideration. 
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3. Need and Impact 

 

The project will help to enhance walkability, safety, and nighttime activity in City 
neighborhoods. 
 
Linkage to vision: We will work together toward being a community . . . 
Ø With well maintained, livable and desirable neighborhoods.  
Ø That is safe, clean and healthy. 

 
4. Related Cost Details 

 

While black concrete poles were selected for the Main Street lighting project for their 
durability and low maintenance, it is anticipated that there will be long term maintenance 
costs associated with the poles. Those costs are not known at this time. 
 
LED lamps also have a finite life span. Industry estimates vary widely from about 8 to 15 
years. The oldest LED lights in the City are still only a couple of years old, so there is no 
local track record on lamp life. It will be necessary to budget future funds for these 
replacements. With technology changes, the costs of lamps are also changing rapidly.  
Current costs for lamp replacement are around $900 each. 
 
It will also be necessary to budget for annual operating costs for electricity. These costs can 
be better estimated on a project by project basis, but a rough estimate of costs based on the 
broad assumptions included in this write-up would put the annual cost of operating of a long 
block at approximately $1,100. 
 

5. Future Funds Needed 

 

There will be additional installation, maintenance and operational costs as lighting is added 
to more neighborhood blocks in future. Determination of sources of this funding, including 
special assessment district, general funds, and capital funds will need to be acted on by the 
Commission at a later date.  
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INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title Downtown Improvement Program 
 
Department Downtown Source of Funding Tax Increment Finance Authority 
 
Year Program Proposed 2015 2016 2017 2018 2019 
Capital Cost $40,000 $40,000 $30,000 $30,000 $30,000 
 
1. Description and Location 

 
Downtown Improvement Program will ensure that the Central Business District is a safe and 
inviting environment for those who work, live, shop, and visit by maintaining the various 
amenities located downtown. 

2. History and Plans 

 

2014 Inventory, determine lifecycle and replacement plan for all amenities throughout 
downtown. Based on this inventory, create a targeted repair/replace schedule based 
on specific amenities. To be included in the inventory:  landscaping hardscape and 
plant materials, trash cans, electric outlets, benches, signage, bike racks, irrigation, 
street lights, bricks, and banner brackets. Increase in funding due to increased costs 
for electrical and irrigation with tree removals. 

 
2014     Purchase of 30 new trash cans (utilizing funds previously allocated to mill and 

overlay of parking lot #8) = $30,000. 
              
             Remove diseased ash trees and replace electrical and irrigation in corresponding 

areas in lots 1 and 11 = $20,000. 
 
2015 – Implementation improvements based on sequence in plan completed in 2014. 
2019      
 

3. Need and Impact 

 

Downtown is highly visible to both residents and visitors alike, and due to the continued wear 
and tear of various amenities, it is necessary on an annual basis to repair, replace and 
sometimes add in new features to keep the area looking presentable and safe.  
Downtown Improvement Program benefits are: 

· Protection of people and property 
· Promote community development 
· General government efficiency 

 
Linkage to Vision:  We will work together toward being a community . . .   
Ø Where shopping, dining and entertainment options thrive. 
Ø With a reliable and sustainable infrastructure. 
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4. Related Cost Details 

 

None 
 
 
 
 

5. Future Funds Needed 

 Based on the 2014 inventory and schedule, specific amenities will be targeted for repair or 
replacement.    
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INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title Mission Street Re-Investment Capital Support 
 
 
Department 

 
Economic Dev. 

 
Source of Funding 

Economic Development Fund/ 
Downtown  Development Authority 
  

Year Program Proposed 2015 2016 2017 2018 2019 
Capital Cost $100,000 $100,000 $100,000 $100,000 $100,000 
 

1. Description and Location 

 

Capital investment to support private sector re-investment along Mission Street in city limits 
(roughly north of Bluegrass to Pickard). This support includes funding for sidewalks, 
decorative fencing and screening along right-of-way, parking lot landscape islands, barrier 
free access, and related items that create a tangible benefit to the public at large. 
 
Use of the funds is opportunity based where public investment is needed to encourage 
private development and redevelopment projects. Unused funds in any calendar year are 
designated for future years as development occurs. 
 

2. History and Plans 

 

The City has supported the business community on Mission Street with streetscape projects. 
This funding, supported by the City Commission, Planning Commission and DDA, will 
improve the safety, appearance and commercial significance of Mission Street. Typical 
funded activities have included decorative fencing, utility extensions, cross connector and 
grid street construction, façade rendering and improvement assistance, and related incentive 
improvements. Similar incentives are anticipated for future years. Below includes a brief 
history and plans for funding: 
 
2010 Mt. Pleasant Automotive 
2011 First Bank Branch Office  
 Taco Bell Reconstruction 
2012 CVS Pharmacy  
 High and Mission Intersection Improvements  
 Basic Communications Building 
2013 DQ/Biggby Coffee Improvements 
 Save-A-Lot Plaza Improvements 
 McLaren Medical Office Park (between Fairfield and Appian Way) 
 Mission Mall Reconstruction (after 2012 fire)  
2014 Graff Buick/Cadillac site improvements  
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3. Need and Impact 

 

Mission Street has been identified as a primary focus area for the City’s economic 
development efforts. It is hoped that this support will spur large, medium, and small scale 
private sector investment. 
 
Linkage to Vision:  We will work together toward being a community . . . 
Ø Where shopping, dining and entertainment options thrive. 
Ø Where economic opportunity for businesses offering competitive wages is 

readily available. 
Ø With a reliable and sustainable infrastructure. 

4. Related Cost Details 

 

Improvements made in the public right-of-way will require ongoing operating and 
maintenance costs; these costs will vary depending upon the improvement. When such 
improvements are proposed, estimated costs will be presented to the DDA for consideration.  
Eventually, capital replacement costs will be incurred. Improvements funded on private 
property will be the responsibility of the property owner to maintain and operate. 
Maintenance of recently funded projects is the responsibility of the individual property 
owners. 

5. Future Funds Needed 

 

Additional funds may be needed in the future to continue to support Mission Street private 
sector reinvestment if this initiative is successful. 
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INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title Bike Shelters 
 
Department Downtown Source of Funding Tax Increment Finance Authority  
 
Year Program Proposed 2015 2016 2017 2018 2019 
Capital Cost $5,000 $5,000 $5,000 $5,000 $5,000 
 
1. Description and Location 

 

Bike shelters are desired downtown to provide a place for customers, visitors, merchants, 
and residents to lock and store their bikes for both short and long time periods. They are 
intended to encourage commuters to use a bicycle for transportation to and from downtown, 
helping to decrease single occupant vehicle travel and alleviate traffic congestion and 
parking demands. 
  
Bike shelters will be installed in and around downtown parking lots as they are repaved over 
the next 10-15 years. The Bike Petal™ model below is the shelter of choice as it is both 
functional and ascetically pleasing.  Base is 8’ 7” and can be surface mounted.  Canopy is 
10’ diameter, and has a clearance of 7’.  Materials are powder coated and available in a 
variety of colors. 
 
In years that a parking lot is not being renovated, bike shelters will be installed in locations 
where they can be unbolted and moved for future parking lot renovations or where the 
sidewalk is large enough to accommodate both the shelter and pedestrian walkers. In those 
areas that are not large enough to accommodate a bike shelter, either a traditional “wave” 
bike rack or medallion will be used. 
   

        
2. History and Plans 

 

Although the downtown area has a number of bike racks in existence, these racks do not 
provide a place for storage during inclement weather, nor are they designed for long term 
visits to downtown. It is the intent for the bike shelters to be placed in parking lots and 
focused on cyclist’s long-term parking needs.  
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2013: 
In 2013 two bike shelters were incorporated into the renovation of parking lot #2.   
 
2014: 
Installation of bike shelter in parking lot #1, located at the NW corner of Michigan and 
Franklin.  
 
2015-2019: 
Installation of additional bike shelters will be installed in conjunction with parking lot 
renovations or where the sidewalk is large enough to accommodate both the shelter and 
pedestrian walkers. In those areas that are not large enough to accommodate a bike shelter, 
either a traditional “wave” bike rack or medallion will be used. 
 

3. Need and Impact 

 

It is anticipated that as the City becomes more engaged with walkable and bikeable 
initiatives there will be an increased demand for short and long-term bicycle storage spaces.  
Bike shelters benefits are: 
  

· Promote health and welfare 
· Community Development 
· Community cultural and leisure programs 
· Transportation and related services 
· Environmental improvement 

 
Linkage to Vision:  We will work together toward being a community . . . 
Ø That is safe, clean and healthy. 

 
 

4. Related Cost Details 

 

It is anticipated that repairs may be required. Maintenance for repairs to the shelter in case of 
vandalism such as paint touch-up, graffiti removal, etc. are estimated at $250 per year.  

5. Future Funds Needed 

 

Replacement of bike shelters is anticipated in 10 years. 
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INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title Mission Street Traffic and Pedestrian Safety 
  
Department 

 
Economic Dev. 

 
Source of Funding 

Downtown Development Authority/ 
Economic Development Fund 

 
Year Program Proposed 2015 2016 2017 2018 2019 
Capital Cost $90,000 $300,000 $40,000 $300,000 $40,000 
 

1. Description and Location 

 

Funding to support safety improvements for traffic and pedestrians along Mission Street.  
The project is a response to safety data and stakeholder feedback regarding the need to 
improve safety along Mission Street to help encourage reinvestment in the properties along 
this economic corridor. 

2. History and Plans 

 

$310,000 was originally allocated to support and enhance the MDOT boulevard plan for 
Mission Street. Although that project did not proceed, there is a recognized need to improve 
the safety for vehicles and pedestrians using and crossing the road. The DDA utilized 
approximately $24,000 to support improved crosswalk markings with MDOT’s Mission 
overlay project in 2011. 
  
In addition, the DDA is focusing on opportunities to create perpendicular access roads and 
new intersections to divert traffic and improve left-turn and crossing safety. The DDA worked 
collaboratively with the Central Michigan University and private property owners on one such 
access road south of Preston street adjacent to the Sherwin-Williams store. Actual design 
and construction of the new street was completed in August, 2013. In addition, the DDA 
allocated additional funds to design and realign Fairfield Drive east of Mission Street to more 
fully line up with the newly constructed connector street.     
  
Additional funding is shown in 2015-2019 for planning and construction of future 
improvements. It is anticipated that in 2014 the next project will be the construction of a cross 
connection in one of the locations recommended in the Mt. Pleasant Mission Street Grid 
Network plan prepared as part of the Master Plan update. Beginning in 2015, each year 
anticipates a cost for identification, design, and engineering associated with a new grid street 
location, followed by the next year of construction (implementation). This is subject to the 
identification and availability of suitable sites for construction. Future projects will use the 
information contained in the Grid Network Plan to target appropriate locations for the 
construction of these enhancements in an effort to reduce traffic and conflicts on Mission 
Street. This work would be in conjunction with CMU in accord with their Master Plan 
implementation and its potential impact on the businesses and traffic patterns along Mission 
Street.  
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Funds for this activity will come from additional captured taxes allocated by the DDA and/or 
use of the Economic Development Fund. Unused funds will be carried over to future years to 
pursue safety opportunities. Future needed funds will be identified as opportunities for grid 
streets and parallel cross connections between adjacent businesses arise and design and 
construction costs can be estimated. 
In 2015, the DDA will need to allocate funds to address enhancements to the 
Mission/Broadway and Mission/Michigan intersections. MDOT plans on upgrading the 
signals at those locations, including the removal of the City’s decorative signal mast arms.  
Given their importance as gateways to the downtown, the DDA has agreed to upgrade the 
basic MDOT box span design with painted poles, illuminated street signs, and LED street 
lights for those intersections. The project will be bid by MDOT in 2014 and constructed in 
2015. 

3. Need and Impact 

 

It is anticipated that a well designed, safe street will help revitalize Mission Street.    
 
Linkage to Vision:  We will work together toward being a community… 
Ø Where shopping, dining, and entertainment options thrive. 
Ø Where economic opportunity for businesses offering competitive wages is 

readily available. 
Ø With a reliable and sustainable infrastructure. 

 

4. Related Cost Details 

 
There will be ongoing maintenance costs related to maintaining new public road sections, 
adding and maintaining landscaping and lighting (where it is deemed appropriate). 

5. Future Funds Needed 

 

To be determined as additional new streets or connectors are identified. 
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INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title Park Medium Size Project 
 

Department Parks Source of Funding 
Capital Improvement Millage/ 
Recreation Fund/Grant 
  

Year Program Proposed 2015 2016 2017 2018 2019 
Capital Cost $60,000 $25,000   $75,000 $75,000 $65,000 
 

1. Description and Location 

 

Generally between $25,000 and $75,000 of the money for this program assists the City 
Parks in achieving medium size project goals over a single year or phasing in multiple years.  
The 2015 project coordinates improvements to Island Park infrastructure planned in 
conjunction with Timber Town update. The project’s focus is to access a pathway to north 
ball fields, make improvements to the farmers’ market pavilion area, improve access to 
Playscape, and complete tree plantings.  
 

2. History and Plans 

 

2010 Island/Pickens Field fencing repair & bleacher maintenance project ($62,000) 
2012     Interactive and hard copy mapping for Riverwalk Trail ($15,000) 
2014 Riverbank Erosion Protection Program Chipp-A-Waters ($60,000+$60,000 2% 

allotment for a project total of $120,000) 
             Riverside Cemetery Wayfinding ($11,000) 
 Horizon Park Ball Field Improvements ($20,000) Total from Recreation Fund 
2015 Island Park  Infrastructure Improvements ($60,000) $25,000 from Recreation Fund 
  a) Patio Area Farmers Market Pavilion 

 b) Playscape Access 
  c) North Ball Fields Access Pathway 
  d) Tree Plantings  
2016     Island Park Ball Field Enhancements ($25,000)Total from Recreation Fund 

a) Field Irrigation & Dugout Improvements  
2017     Riverbank Erosion Protection Program Mill Pond/Nelson ($75,000) 
2018 Riverbank Erosion Protection Program Nelson/Island ($75,000) 
2019 Nelson Park Shop Improvements ($65,000) 

3. Need and Impact 

 

These projects will continue to offer the end user quality and up-to-date medium size projects 
and are designed to reduce maintenance, enhance and improve parks infrastructure, 
accessibility, aesthetics, and safety. 2015 – Island Park is our heaviest utilized facility with 
many active venues. The highlighted improvements will allow enhanced use and movement 
within the park for users of all abilities. Additional tree plantings have been a park and City 
wide initiative to help reclaim canopy lost to the Emerald Ash Borer. 
 
Linkage to Vision:  We will work together toward being a community . . .   
Ø With varied recreational and cultural opportunities. 
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4. Related Cost Details 

 
Most projects in this program will stand on their own with most creating savings in long term 
maintenance and operational costs due to the improved infrastructure.  Maintenance costs 
for these projects will be contained in the parks operational budget.   

5. Future Funds Needed 

 

Some projects in this program may be multi-year, but most will stand alone in one funding 
year. Some projects follow a theme throughout a number of years such as the riverbank 
erosion protection program; however, funding may skip a year based on other funding 
priorities in various areas. 
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 INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title Playground Equipment & Universal Access (New & Replacement) 
 
Department Parks  Source of Funding Capital Improvement/Grant/Donations 
 
Year Program Proposed 2015 2016 2017 2018 2019 
Capital Cost $230,000 $75,000 $35,000 $65,000 $75,000 
 

1. Description and Location 

 

These funds are utilized to: 
· Place new and replace old playground equipment, both composite and single activity 

structures, in various locations throughout the park system. (Spray Park is considered a 
water playground and is included in this program) 

· Provide new and repair old universal access points to various park amenities including; 
linkage points to the Riverwalk Trail, playground equipment, spectator seating areas, 
sport courts, ball fields, pavilions, restrooms, and park buildings. Each project year will 
identify project location and overview. 
 

2. History and Plans 

 

2006 Continue construction Slide Land ($8,000) 
2008     Nelson Park Climbing Rockscape structure ($10,000) 
2009     Island Park Spray Park Project ($216,000) 
2010     Universal Access Points to Park amenities – Island Park Spray Park & Sunnyside 

play structure ($10,000) 
2011     Island Park Riverwalk Trail Connector and walkway repair ($10,000) 
2014     Island Park Playscape redevelopment project – preliminary re-design ($12,000) 
2015     Island Park Playscape redevelopment project ($230,000) 
2016   Yost Park Playground Component Structure ($75,000) 
2017     Universal Access Island Park – tennis, basketball, horseshoe, and satellite shelter 
      facilities per ADA transition plan ($35,000) 
2018     Island and Pickens replacement of satellite play components ($65,000) 
2019   Mission Creek Playground component structure ($75,000) 
 

3. Need and Impact 

 

· Public is very aware of needed playground replacement, new equipment, universal 
access to current play equipment, and other park venues such as spectator seating 
areas, sports fields, and play courts 

· Playgrounds support and invite park use by families 
· Accessible facilities provide opportunities for all users regardless of age or ability and 

enhance safety for all 
· Play areas, spectator seating, and other park venues need to be safe and accessible to 

all 
· Facilitate Riverwalk Trail linkages in key park areas 
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Linkage to Vision:  We will work together toward being a community . . . 
Ø With varied recreational and cultural opportunities.  
Ø With a reliable and sustainable infrastructure. 

4. Related Cost Details 

 

· Labor cost to annually inspect and maintain quality standard of care and safety in all park 
facilities 

· Training and testing of staff to maintain National Playground Safety Inspector certification 
· Annual replenishment of safety surfacing for all park playgrounds 

5. Future Funds Needed 

 

Funds will be requested annually to keep standards current with use and demand.   
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INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title Renovation of Park Roads, Parking Lots, and Paved Trails 
 
Department Parks  Source of Funding Capital Improvement Millage/Grant 
 
Year Program Proposed 2015 2016 2017 2018 2019 
Capital Cost $60,000 $75,000 $50,000 $150,000 $25,000 
 

1. Description and Location 

 

Numerous areas exist within the parks and cemetery where roads, bridges, parking areas, 
trails, overlook decks, and fencing are considered key infrastructure elements for use, 
access, and safety of the facilities. Renovation of existing paved areas, paving of unpaved 
roads, parking lots, and trail sections as well as renovation and repair of wooden overlook 
decks and fencing are part of this program. Replacements, upgrades, and infrastructure 
repairs to trails, bridges, fishing decks, boardwalks, and safety railing are included in this 
program. 

2. History and Plans 

 

2009   Renovation of Island Park Drive south ($225,000) and extend parking lot south side of 
Sunnyside Park – 50 additional spaces ($75,000) 

2010   Renovation of Chipp-A-Waters entrance road and parking ($200,000). Oak St. Bridge 
rehab ($220,000) 

2012    Mill and repave Riverwalk Trail in Millpond Park from Broadway to dam area 
($120,000)-$30,000 DNR grant received to assist with this project. 

2013   Develop Asset Management system for existing park roads, parking facilities and 
paved trail areas as well as park structures and buildings ($12,000)  

2014   Replace wooden footbridge at Nelson Park moved forward due to deterioration and 
age ($40,000) 

2015   Replace Bridge Decks various park locations due to deterioration ($60,000) 
2016   Mill and repave Mill Pond Trail Adams to Leaton Streets ($75,000) 
2017   Replace fishing decks at Mill Pond Park due to deterioration and age ($50,000) 
2018   Replace Island Park Vets Memorial Bridge ($150,000) 
2019 Pavement Repair 
 

 3. Need and Impact 

 

Park facilities have been improving over the past ten years and we are beginning to see 
developed park infrastructure deteriorate at a rapid rate due to high community use. With 
these improvements and overall quality of facilities and programs, use is constantly 
increasing. It is a necessity to maximize available space and create a safe, attractive, and 
controlled atmosphere. Parking and drainage are needed while maintaining existing 
infrastructure to keep parks vital. These types of additions, repairs, and upgrades are 
planned to keep and maintain safe, attractive, and inviting parks. 
 
Linkage to Vision:  We will work together toward being a community… 
Ø With a reliable and sustainable infrastructure 
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4. Related Cost Details 

 

Staff is continuing to evaluate short and long-term maintenance and replacement issues. As 
amenities in the parks age and deteriorate at an increasing rate, additional staff expertise 
and materials are needed for repair and maintenance. 
 
 

5. Future Funds Needed 

 

Future replacement and reconstruction will be needed as park roads, parking areas, paved 
trails, bridges, fishing decks, and boardwalks show their age at an increasing rate.    
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INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title Wayfinding System  
 

Department Downtown Source of Funding Capital Improvement Millage/Grant/TIFA 
 
Year Program Proposed 2015 2016 2017 2018 2019 
Capital Cost $50,000 $190,000 $175,000 -0- -0- 
 
1. Description and Location 

 

To streamline the City’s directional signage efforts, this project will create a signage system 
for all modes of transportation (auto, pedestrian, bikes) within the city limits. Current signage 
in the City is ineffective and has no cohesive design, size, and method of placement.  This 
lack of signage makes it difficult for visitors traveling in Mt. Pleasant to find locations of 
importance such as our park system, downtown, and Central Michigan University and has 
led to an increase in complexity for auto and pedestrian traffic. Additionally, many residents 
of Mt. Pleasant are unaware of the many cultural amenities found in our city due to a lack of 
signage. 
 

2. History and Plans 

 

2008: 
The Planning Commission, with the assistance of Vision 20/20, gathered data on signage 
styles for both Mission/Pickard and downtown. At this time discussions began on a unified 
wayfinding system for the city. 
 
2014: 
Due to the community branding campaign that is expected to take place in 2014 it is 
recommended to postpone the wayfinding design and site determination until 2015, with 
installation taking place in 2016-17. 
 
2015:   
RFP for wayfinding to encompass:  

1.) Planning study with community outreach meetings – discuss potential number of 
signs, locations and cultural amenities based on stakeholder meetings with internal 
departments such as Parks and Public Works in addition to community organizations 
and institutions such as Central Michigan University, Union Township, Saginaw 
Chippewa Indian Tribe, McLaren Hospital, Chamber of Commerce, Convention and 
Visitors Bureau, Art Reach, CRDL, Non-Motorized Transportation organization, 
Chippewa River Watershed Conservancy, etc.   
 

2.) Design and bid documents – based on findings from the planning study (number of 
signs, locations, what should be included, etc.)  Prepare RFP for design of wayfinding 
signage.   
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2016 
Install Phase I which includes: 
Downtown – vehicular and amenities                                            $60,000 
Downtown – entrance signs (2 of four entrances)                         $60,000 
Parks - entrance and vehicular signs                                             $70,000 
 
2017 
Install Phase II  
City-wide – vehicular and amenities                                              $75,000 
Downtown – entrance signs (2 of four entrances)                         $60,000 
Parks – trail and amenities signage                                           $40,000 
 
 

3. Need and Impact 

 

To assist economic development efforts, increase ease of mobility, and strengthen 
neighborhoods for the City of Mt. Pleasant, this incorporates a city-wide directional signage 
system. Wayfinding benefits are: 
 

· Promote health and welfare 
· Community Development and placemaking 
· Community Cultural and leisure programs 
· Transportation and related services 
· Environmental improvement 

 
Linkage to vision: We will work together toward being a community . . . 
Ø Where services and opportunities are optimized by communicating, 

coordinating and cooperating with other entities and our citizens. 
Ø Where shopping, dining and entertainment options thrive. 

 
 

4. Related Cost Details 

 
None 
 
 

5. Future Funds Needed 
 Repair and replacement of signs over time will likely be required.     
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INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title Renovation of Downtown Parking Lots 
 
 
Department 

 
Downtown 

 
Source of Funding 

Capital Improvement Millage/Grant/ 
Tax Increment Finance Authority  

 
Year Program Proposed 2015 2016 2017 2018 2019 
Capital Cost $25,000 $332,000 -0- $20,000 $432,000 

  
1. Description and Location 

 

Milling, overlay, cracksealing, reconstruction, and re-striping of various downtown parking 
lots over time. Lot selection is based on need and placement within downtown to best utilize 
funds and manpower while keeping strategic parking lots open for businesses and customers 
to use. 

2. History and Plans 

 

Reconstruction, implement milling, overlay, and repainting over a multi-year cycle based on 
the lot need and allocation of parking spaces. PASER system to determine priority of need. 
State grants will be used when possible for matching situations.   
 
Projected costs include expectation for project management costs. Please see following 
page for details on what project specific items are included. 
 
2011 - Planning & Design of Jockey Alley Lot $10,000 
   Mill and overlay of Lots 9 &11 $55,000 
 
2013 – Construction of Lot 2 (Jockey Alley lot) $864,000 including dumpster enclosures 
 
2013 – Planning and design of Lot 8 (located at the SW corner of Lansing and Broadway) 

$12,500 and PASER review of all lots $1,000 
 
2014 – Based on PASER ratings, extensive review of associated conditions, and available 

funds evaluated in the fall of 2013, the sequence of parking lot renovations have been 
updated to reflect the current conditions and costs for mill/overlays, reconstruction 
and crack sealing. 

        
Due to the new sequencing it is recommended to allocate the funds for the mill and overlay of 
parking lot 8 to the following projects, which is intended to lengthen the lifespan and improve 
the quality of the parking lots. The recommended measures are: 

· PASER and core sample all alleyways = $2,000 
· Crackseal parking lot #1 = $700 
· Thin overlay of lots 10 and 12 = $17,000 
· Markings in all lots (other than lot #2) = $15,000 

 
2015 – Design of Lot 3 (Town Center) $25,000. This design is for the lot only. Design cost 

increase due to complexity of site. 
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2016 - Construction of Lot #3 (Town Center), PASER rating of lots (including core samples 
and site review), restripe lots and cracksealing $332,000.  Cost of parking lot #3 
increase due to update cost estimates from DPW after parking lot #2 completion, 
which includes a full reconstruction of the lot, increased pedestrian lighting, 
addressing drainage issues, replacement of sidewalk, curb and gutter, landscaping 
and installation of irrigation.  

 
2017 – No projects, set funds aside for lot #5. 
 
2018 – Design of lot #5 (SW corner of Main and Michigan) $20,000   
 
2019 – Construction of lot #5, PASER rating of lots (including core samples and site review), 
restripe lots and cracksealing $432,000 
 

3. Need and Impact 

 

Those lots with the greatest need are completed first based upon PASER system and site 
review which includes review of the base conditions, drainage, site amenities, hardscape 
features such as fencing, and landscaping. Impact is based on functionality and usage of the 
lots. Parking lots are used by hundreds of customers, employees, owners and residents 
within downtown on a daily basis. 
 
Linkage to vision:   We will work together toward being a community . . . 
Ø Where shopping, dining and entertainment options thrive. 
Ø With a reliable and sustainable infrastructure. 

 
4. Related Cost Details 

 

2015 
Design work for lot #3 (Town Center)                                        $25,000 
 
2016 
Reconstruction of lot #3 (Town Center)                                   $300,000 
 
PASER rating and core sampling of all lots (3 year cycle)           $2,000 
Restripe all lots                 $20,000                                                                                      
Crackseal lots as necessary                                                        $10,000 
 
2018 
Design work for lot #5 (SW corner of Main and Michigan)         $20,000 
 
2019 
Reconstruction of lot #5 (SW corner of Main and Michigan)    $400,000 
PASER rating and core sampling of all lots (2 year cycle)           $2,000                                           
Restripe all lots                                                                           $20,000 
Crackseal lots as necessary                                                      $10,000 
 
 
 



50 
 

5. Future Funds Needed 

 

A systematic review utilizing the PASER system, core samples, and review of other lot 
related conditions to determine priority of repair of downtown parking lots will take place just 
as we do for roads, parking lots and paths in our park system. Additional lots may need to be 
addressed.  
 
Future costs will include restriping, patching and repaving and will be dependent on asphalt 
and labor at that time. 
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INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title Nelson Park Gazebo and Walkway 
 
Department Parks  Source of Funding Capital Improvement Millage/Grant/Donation 
 
Year Program Proposed 2015 2016 2017 2018 2019 
Capital Cost $68,000 $25,000 -0- -0- -0- 
 

1. Description and Location 

 

In 2002, a local bank donated funds to complete the Centennial Gardens Project at Nelson 
Park, which includes a fountain and patio which has been well used by the community. The 
bank has been interested in partnering with the City to include a gazebo and universally 
accessible walkway to facilitate many of the weddings that take place at Nelson Park. In light 
of the covered bridge project planned for 2014 nearby, the Parks Department partnered with 
Isabella Bank to develop a gazebo concept that matched the covered bridge design. Parks 
staff is recommending reallocation of funds saved from the Nelson bridge project ($30,000) 
to the Nelson Park gazebo and walkway project to assist in the completion of this project.   

2. History and Plans 

 

2002   Installed pond and fountain at Nelson Park “Centennial Gardens” via donation from  
Isabella Bank  

2008   Nelson Park Climbing Rockscape structure west of fountain CIP ($10,000) 
2014 Rotary Club Covered Bridge Project CIP ($40,000)-$20,000 Rotary Club donation, 
 $10,000 MPACF Grant, CIP $10,000 
2015 Proposed gazebo ($68,000)-$30,000 CIP savings, $38,000 Isabella Bank donations 
2016 Proposed universally accessible walkway to gazebo and fountain ($25,000) 

  Need and Impact 

 

Nelson Park is a showcase in the downtown area and sits in the center of the Riverwalk Trail 
system. Coordinating the Rotary Bridge project with the proposed gazebo project helps to 
save funds and create complimentary design features for Nelson Park. The gazebo will 
assist in the number of weddings that take place at Nelson Park as well as give a location for 
small music venues to take place. The shelter would serve as a centering place for Nelson 
Park.   
 
Linkage to Vision:  We will work together toward being a community… 
Ø With varied recreational and cultural opportunities. 

4. Related Cost Details 

 
Maintenance of the gazebo would be similar to and completed along with the nearby bridge 
structure. The gazebo would also include the same look and finishes of the bridge. 

5. Future Funds Needed 
 None  
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INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title Dog Park 
 

Department Parks  
 
Source of Funding 
 

Capital Improvement Millage 
Donation/Grant 

 
Year Program Proposed 2015 2016 2017 2018 2019 
Capital Cost $117,600 -0- -0- -0- -0- 
 

1. Description and Location 

 

Dog Parks are becoming a very popular and requested facility in urban communities. City 
park staff continues to see increasing dog waste along trails and in active pet use areas 
within the parks. Dog parks historically provide a relief for urban neighborhoods and public 
park facilities while providing another option for dog owners to exercise and socialize their 
pets. As part of a citizen task force and staff evaluation Mission Creek is the preferred 
location for an off-leash dog park.  

2. History and Plans 

 

In 2014, the Friends of the Dog Park (FDP) organization was established as a 501c3 non-
profit organization and is currently made up of City and township residents. The group has 
raised funds toward the development of a dog park. The City and Union Township have 
agreed to partner with the FDP for the establishment of a community wide dog park with 
each entity committing up to $39,000+ towards a project to be located at Mission Creek Park. 
A dog park project appears in the Parks and Recreation Master Plan of the City, Union 
Township, and Isabella County Parks. If funds are attained by the Friends Group early in the 
year project could potentially start in 2014. 
 

3. Need and Impact 

 

With smaller lots and a greater number of apartment and condominium developments in the 
urban area and with park facilities in high use by pet owners, the need for a safe and 
convenient location to exercise pets is increasing. With the expressed desire by a local 
citizen group and another local unit of government, this project moved forward to 2014.  
 
Linkage to Vision:  We will work together toward being a community . . . 
Ø Where services and opportunities are optimized by communicating, 

coordinating and cooperating with other entities and our citizens. 
Ø With well maintained, livable and desirable neighborhoods. 
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4. Related Cost Details 
 
 
  

Operational funds will be needed for maintenance and upkeep of a dog park. Increased utility 
costs would likely be related to this project.  

5. Future Funds Needed 

 
Future capital requests may include funds in a phased approach to include paved parking 
and restroom design. Having partners can help enhance maintenance funding for future 
operations.  
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INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title Horizon Park Shelter 
 
Department Parks  Source of Funding Capital Improvement Millage/Grant/Donation 
 
Year Program Proposed 2015 2016 2017 2018 2019 
Capital Cost $70,000 -0- -0- -0- -0- 
 

1. Description and Location 

 

Horizon Park is the only park east of Mission Street within the City of Mt. Pleasant. The 
current City Parks and Recreation Master Plan lists a shelter at Horizon Park as a high 
priority. The Mt. Pleasant Soccer Association (MPSA) uses Horizon Park for their home 
soccer field area as well as local practices. The MPSA has raised $15,000 towards the 
development of a shelter facility. Staff is proposing a shelter facility be constructed and 
attached to the existing restroom facility much like the facilities at Mill Pond Park and the new 
Yost Park restroom/shelter facility.  

2. History and Plans 

 

In 2003, Mt. Pleasant Public Schools and the City of Mt. Pleasant established an agreement 
to create a community park facility to serve the needs of district families and citizens of Mt. 
Pleasant. The agreement combined 15 acres of school property and 7.5 acres of City 
property to create the 22.5 acre Eastside Park Development, now known as Horizon Park.  
Since that time, the City has invested over $600,000 in site work, restroom facility, parking 
area, accessible sidewalks, play structure, softball field, fitness track, basketball, tennis 
courts, and improved tree plantings.  The district invested in the development of premier 
soccer fields, including safety fencing and goals, sidewalks, bleachers, irrigation, 
scoreboards, press box, and soccer dug outs. In addition, the MPSA has also contributed to 
field upkeep and improvements such as field irrigation.  
 
As a continuation of this successful project and with the support of the MPSA donated funds, 
staff is recommending construction of a park style shelter to be added to the existing 
restroom facility at Horizon Park.    
 

 3. Need and Impact 

 

As the only park facility on the east side of Mt. Pleasant, Horizon sees heavy use early 
spring through late fall. The City, School District, and MPSA have invested in quality 
infrastructure for citizens and visitors with many high use venues within the park. A central 
shelter to anchor the facility is needed not only for protection from the elements but for 
community use and a central gathering place within the Park. Tree cover has been planted at 
the park but due to the heavy clay soil they grow slowly so additional shade is needed in the 
park as well. 
 
Linkage to Vision:  We will work together toward being a community… 
Ø With varied recreational and cultural opportunities. 
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4. Related Cost Details 

 

The proposed shelter is an addition to an existing restroom facility with all utilities in place. 
Current utility taps and existing electrical panel are sufficient to accommodate shelter 
addition and will be used for power needed for lighting and outlet use added to the shelter 
building. It is expected that this facility will be established as a rentable shelter and added to 
the general fund revenue stream once operational. Slight increases in electrical and water 
costs are expected along with additional staff time to empty new trash receptacles. Funds for 
this project include monies to purchase and outfit the new shelter with city park standard 
picnic tables and trash houses to manage increased use.   
 
 

5. Future Funds Needed 

 

None    
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INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title Skate Park Railing Replace 
 
Department Parks  Source of Funding Capital Improvement Millage 
 
Year Program Proposed 2015 2016 2017 2018 2019 
Capital Cost $12,000 -0- -0- -0- -0- 
 

1. Description and Location 

 

Island Park Skate Park was completed in 2002 and consists of 23 separate ramps, jumps, 
and rails. Currently the park is in need of replacement of the aging painted, solid steel 
platform panels surrounding the top of each ramp. Proposed replacement would include the 
installation of maintenance-free galvanized platform railings. This replacement will reduce 
maintenance and increase safety at the Island Park Skate Park. 

2. History and Plans 

 

2002   Installation of Island Park Skate Park 
2004   Upgrade of stainless steel grind rail coping materials provided by manufacturer at no             

charge 
2008   Repaint ramps and platform panels 
2008   Repair angle iron on platform panels materials provided by manufacturer at no charge 
2012   Repaint ramps and platform panels 
2015   Replace painted, aging, solid steel platform panels with maintenance free galvanized 

platform railings ($12,000) 
 

  Need and Impact 

 

The Island Park skate park continues to be a popular attraction for area residents and 
visitors. As facilities age, replacement and upgrades are needed to improve usability, 
maintain safety, and improve policing of the area. Installation of railings will reduce 
maintenance and enhance safety and visibility on the top of each ramp. 
 
Linkage to Vision:  We will work together toward being a community… 
Ø With a reliable and sustainable infrastructure. 

4. Related Cost Details 

 
Staff continues to evaluate the ongoing maintenance and continued safe operation of the 
Island Park Skate Park. 

5. Future Funds Needed 

 
None 
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INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title Softball Fields Resurface 
 

Department Parks Source of Funding 
Recreation Fund/ 
Capital Improvement Millage/ Donations 

 
Year Program Proposed 2015 2016 2017 2018 2019 
Capital Cost $40,000 -0- -0- -0- -0- 
 

1. Description and Location 

 

The Parks and Recreation Department is proposing infrastructure renovations and 
improvements to four City Park softball fields including three at Island Park and one at 
Horizon Park. Project includes; reconstruction of mounds and batter’s boxes, and 
reconditioning and laser grading of all four playing surfaces. 

2. History and Plans 

 

Island Park is a heavily used park facility and has been a showpiece for the City of Mt. 
Pleasant while hosting many community events, sports and leisure activities. Horizon Park 
sees increasing use with its base made up of mainly clay subsurface. Due to extensive use 
of fields by youth softball leagues, tournaments, and adult leagues, fields have become 
inefficient and have lost top dressing affecting drainage and play quality. Years of high use 
has created a bowl shape that does not allow water to drain properly, negatively affecting 
leagues and tournaments by requiring many staff hours of draining and reshaping to 
maintain field quality and playability.   
 
The plan for this project is to repair all batter’s boxes and pitcher’s mound areas, till existing 
field materials, open drainage, add field conditioner mix to stone dust surface, compact, 
crown, and re-level fields. Completion of the project through a contracted company will take 
approximately one to three weeks to complete. 

3. Need and Impact 

 

Optimizing and utilizing the resources we have will maintain efficiency within our department.  
One of the major challenges we face is the need to invest in our aging infrastructure to keep 
our softball fields functional and safe in the presence of increased use.  
      
Linkage to Vision:  We will work together toward being a community… 
Ø With varied recreational and cultural opportunities 
Ø With a reliable and sustainable infrastructure    

4. Related Cost Details 
 None 

5. Future Funds Needed  
Ongoing maintenance within the Parks operating budget. 
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INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title Downtown Pedestrian Street Lighting 
 
Department Downtown Source of Funding Tax Increment Finance Authority/Grant  
 
Year Program Proposed 2015 2016 2017 2018 2019 
Capital Cost -0- $10,000 $200,000 -0- $200,000 
 
1. Description and Location 

 
Continue energy efficient (LED) pedestrian and street lighting throughout downtown for 
safety and walkability.  
 

2. History and Plans 

 

High-pressure sodium lights were successfully replaced with LED in 2012 and new LED 
fixtures were included in the reconstruction of parking lot #2. However, there are many areas 
of downtown that do not have pedestrian lighting that would continue the streetscape 
appearance of downtown and would fit into being a more walkable community.   
 
2010 – Michigan Ave. between Oak and Washington was completed. 
 
2012 – Replacement of existing fixtures with LED was completed. 
 
2013 – Installation of LED fixtures in parking lot #2. 
 
2014 – Sequencing changes based on available TIFA funding for all downtown projects. 
 
2015 – Develop comprehensive lighting plan for remainder of downtown – Franklin, Mosher, 
Lansing, Pine, Oak, Illinois, Wisconsin, and Washington. 
 
2016-2019 – Implementation of lighting plan – locations, type, and number dependent on 
2015 study.   
 
2019 – LED diodes are factored in for replacement = 211 lights @ $900 each, plus labor. 
 

3. Need and Impact 

 

To complete the existing streetscape look throughout downtown to present a more cohesive 
image for downtown and allow for pedestrian and street level lighting to encourage a more 
walkable downtown.  Pedestrian street lighting benefits are: 
 

· Protection of people and/or property 
· Promote community development 
· Transportation and related services 
· Environmental improvement 
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Linkage to vision: We will work together toward being a community . . . 
Ø Where shopping, dining and entertainment options thrive. 
Ø That is safe, clean and healthy. 
Ø With well maintained, livable and desirable neighborhoods. 
 

4. Related Cost Details 

 

Based on photometric standards, manufacturing and installation costs, the estimated cost of 
lighting is $100,000 per block in the downtown (assuming both sides need lighting). This 
estimate will be updated based on the Neighborhood Pedestrian Lighting.  
 
Current technology necessitates the replacement of the LED light bulbs approx. every 7-10 
years at a cost of $900 each 
 

5. Future Funds Needed 

 

Based on plan developed in 2015 additional sections of pedestrian street lighting are likely to 
be added into future years. 
 
 
 

 



60 
 

INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title Mission Creek Improvements 
 
Department Parks  Source of Funding Capital Improvement Millage/Grant 

  
Year Program Proposed 2015 2016 2017 2018 2019 
Capital Cost -0- $285,000 -0- $25,000 TBD 
 

1. Description and Location 

 

Develop Mission Creek Woodland Park as an improved recreational facility using a phased 
approach. With the addition of a dog park and increased use of the sled hill and winter 
activities, a modern year round restroom is the next proposed phase in 2016. In 2018, plans 
include a development of site plan and pro-forma with potential grant preparation. 2019 
proposes construction activities based on site plan and formulated pro-forma with paved 
parking included in this phase. Development may take place in a multi-year program which 
could include gate house, outdoor ice rink, facility lighting, picnic pavilion, warming house, 
playground, and trail and sled hill enhancements. The park could potentially become a fee 
based entrance facility generating revenue from visitors to the park. 

2. History and Plans 

 

1972-1976 Park acquired and developed 
1988 Outdoor restroom installed 
1990-1995 Park renovations, trail work, electric to South Shelter 
2001-2003 Sledding hill renovations ($30,000) 
2004 Outdoor pit style restroom removed 
2014-2015 Dog Park ($117,600) 
2016 All season restroom facility w/ engineered septic system ($285,000) 
2018 Development of park site plan, pro-forma and grant package ($25,000) 
2019 Parking Lot and phased construction of facilities per site plan $TBD by pro-
 forma 

3. Need and Impact 

 

There is a community need for outdoor winter activities and enhanced safety and use of 
Mission Creek Park. With a potential addition of a Community Dog Park, pressure will 
increase for additional support facilities. Safe, controlled, and improved park facilities at 
Mission Creek Park could also contribute to revenue generated by charging a gate fee for 
activities in the park. Development of new park facility would have a significant impact on 
operational budget in the form of increased maintenance and utility costs. 
 
Linkage to Vision:  We will work together toward being a community . . . 
Ø With varied recreational and cultural opportunities. 
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4. Related Cost Details 

 

General Fund operational budget allotment would increase substantially to safely manage the 
property. Additional staffing would be needed to manage the developed facility including 
plowing, trash pickup, and restroom cleaning. Increased utilities cost for restroom, lighting, 
pavilion, and ice rink would be expected. Portion of staffing costs could be offset by entrance 
fees and pavilion rentals.  
 

5. Future Funds Needed 

 
Based on pro-forma, construction of site plan in a multi-year program could include an ADA 
restroom facility, gate house, paved parking areas, outdoor ice rink, facility lighting, picnic 
pavilion, warming house, playground, and trail and sled hill improvements. 
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INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title Riverside Cemetery Mausoleum Roof Replacement 
 
Department Parks  Source of Funding Capital Improvement Millage 
 
Year Program Proposed 2015 2016 2017 2018 2019 
Capital Cost -0- $25,000 -0- -0- -0- 
 

1. Description and Location 

 

The Riverside Cemetery Mausoleum was built in AD MCMXXIII or 1923. Since its 
construction, the limestone structure has been used for burials in its 168 crypts which are 
now all sold (with the last one sold in 2011). The current mausoleum roof has been repaired 
numerous times and is now in need of replacement. 

2. History and Plans 

 

1923 Riverside Cemetery Mausoleum constructed 
1980 New rubberized roof membrane installed (to the best of our estimation) with 

additional repairs made at various times 
2012    Repairs made to roof via operational budget 
2016    Proposed replacement of Mausoleum roof 

  Need and Impact 

 

The Riverside Cemetery Mausoleum continues to be a City asset which needs to be 
maintained with 168 full crypts to be protected. An updated roof system with annual 
inspection and maintenance should preserve the roof structure for an additional 30-40 year 
period.   
 
Linkage to Vision:  We will work together toward being a community… 
Ø With a reliable and sustainable infrastructure. 
 

4. Related Cost Details 

 

Staff is continuing to evaluate short and long-term maintenance and replacement issues. An 
updated roof system with annual inspection and maintenance should preserve the 
Mausoleum roof structure for an additional 30-40 years. 
 
 

5. Future Funds Needed 
 None    
  
 



63 
 

INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title Downtown Parking Study 
 
 
Department 

 
Downtown 

 
Source of Funding 

 
Tax Increment Finance Authority 

 
Year Program Proposed 2015 2016 2017 2018 2019 
Capital Cost -0- $25,000 -0- -0- -0- 
 
1. Description and Location 

 

Contract with a firm to do an analysis of the current parking in the downtown to determine the 
feasibility of a parking structure in the downtown and, if needed, cost estimates for building, 
operating and maintaining, along with potential locations. As part of the analysis for the 
parking structure, a general assessment of all downtown parking will be made.  
 

2. History and Plans  

 

A study of parking in the downtown was completed in 2005 and some parking improvements, 
such as angle parking, were implemented.   
 
2011: 
Study was to be completed but funds were transferred to Neighborhood Parking Study.  
 
2014: 
Decision to postpone until 2016 so developments at 200 East Broadway and Parcel B can 
begin and be factored into the study. Increase in funding based on cost estimates gathered 
from other communities who have undertaken parking studies. 
 
2016: 
The primary purpose of the study will be to provide analysis on the adequacy of existing 
parking conditions, to assist in developing parking management options that will better serve 
existing downtown businesses, customers and residents, and to present options for planning 
and managing the downtown parking system to accommodate future development.  
  
The project’s defined goals will include:  

• Update and confirm existing parking supply and utilization and determine current 
parking adequacy.  

• Review current parking management practices and operations and provide analysis.  
• Review and analyze the past five years of parking revenues and operational 

expenses.  
• Estimate and analyze future parking demand based upon possible development 

scenarios.  
• Develop and present options for managing public on-street and off-street parking 

assets to accommodate current and future needs.  
• Provide a determination on the need, cost estimates for building, operating and 

maintaining, and potential locations for a parking structure. 
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3. Need and Impact 

 

Analyze the adequacy of existing parking conditions, assist in developing parking 
management options that will better serve existing downtown businesses, customers and 
residents, and to present options for planning and managing the downtown parking system to 
accommodate future development 
 
Linkage to vision: We will work together toward being a community . . . 
 Where shopping, dining and entertainment options thrive. 
 With a reliable and sustainable infrastructure. 
 That is safe, clean and healthy. 

 
4. Related Cost Details 

 

Dependent on study outcomes. 
 
 
 
 

5. Future Funds Needed 

 

Dependent on study outcomes. 
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INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title Island Park South Restroom Improvements 
 
Department Parks  Source of Funding Capital Improvement Millage/Grant 
 
Year Program Proposed 2015 2016 2017 2018 2019 
Capital Cost -0- -0- $120,000 -0- -0- 
 

1. Description and Location 

 

Island Park South Restroom, located adjacent to the farmers’ market pavilion is the heaviest 
used restroom facility in the Mt. Pleasant Park system. Staff is recommending that the 
existing facility be updated with additional stalls to handle the increased demand on the 
facility to include changing areas to accommodate the increasing demand from the spray 
park, softball leagues, and tournaments held in the park.   
 

2. History and Plans 

 

The original restroom and supporting waste management infrastructure was not built to 
handle the volume of use the park restrooms see today. The City Wastewater Department 
has been spearheading an upgrade to the waste lift stations that serve the Island Park 
restroom facilities. Upgrades to the lift stations and collection system are planned in the 2015 
Public Works CIP making way for this project in 2017. Increase in funds for this project due to 
concerns for dewatering at Island park may increase overall project costs. 
 

3. Need and Impact 

 

Being the heaviest used restroom facility in the Mt. Pleasant System, the Island Park South 
restroom supports diverse user needs from many park venues including the skate park, spray 
park, tennis courts, playscape, shuffleboard courts, horseshoe pits, ball diamonds, slide-land, 
trail users, farmers’ market, south shelter rentals and special events such as SummerFest, 
family reunions and the like. This aging restroom with its existing number of stalls is 
overstressed and requires constant cleaning care from park personnel as well as increased 
repair and maintenance in an effort to maintain the standard of care and safety park users 
expect.     
 
Originally constructed to handle much less traffic and wastewater flow, the Island Park south 
restroom facility has seen an increase in use over the past 15 years. Over the past few years 
much of the increased use has come from the addition of the spray park and softball 
tournaments in the park with patrons utilizing the facility for changing rooms and the synergy 
created with multiple popular venues in close proximity.    
 
Linkage to Vision:  We will work together toward being a community . . . 
Ø With a reliable and sustainable infrastructure.  
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4. Related Cost Details 

 

Completed development plan will outline potential ongoing cost detail that will include 
increased electric and sewer/water costs for the rest room. The development plan will also 
outline additional staff time to maintain the facility at the current standard of care, 
maintenance, and safety.  
  

5. Future Funds Needed 
 None 
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INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title Island Park Fitness Trail 

 Capital Improvement Millage/Grant/ 
Donation/Recreation Fund 
 

 

Department Parks  Source of Funding 
 
Year Program Proposed 2015 2016 2017 2018 2019 
Capital Cost -0- -0- -0- $145,000 -0- 
 

1. Description and Location 

 

This project originally appeared in the CIP for 2018 as part of the Park Medium Size Project 
Program but the scope and scale transitioned to a project larger than what is funded by that 
program. As a standalone project, the Island Park Fitness Trail includes the addition of trails 
connecting the Lincoln Street Bridge with the Oak Street Bridge to the south and Vietnam 
Vets Bridge to the North. This project effectively completes the much requested trail “loop” 
around Island Park and creates the need for off street trail connections to the Oak Street and 
Vets Bridges. In addition to the completed trail loop, the project adds outdoor fitness 
equipment along the south leg of the trail in Island Park across the river from City Hall.     

2. History and Plans 

 

The GKB Riverwalk Trail has become one of the most utilized resources in the city parks 
with many residents and visitors taking advantage of the trail system year round. State DNR 
funding for trails has increased dramatically over the past 5-8 years. Staff suggests coupling 
this project with the replacement of the aging Vietnam Vets Bridge and satellite play 
equipment in Island & Pickens Parks also proposed in the same year which increases the 
chance for matching grant funds for the project.   

 3. Need and Impact 

 

The project establishes an outdoor fitness trail designed to help reduce obesity and provide 
additional healthy activities in the parks. The project increases safety in our most heavily 
used park by creating a complete off street trail system in Island Park. It establishes a 
comprehensive “looped” trail along the river connecting Lincoln, Oak, Pickens, and Nelson 
Bridges. The project coordinates other proposed projects in the same location and year to 
maximize DNR grant opportunities.   
 
Linkage to Vision:  We will work together toward being a community… 
Ø With varied recreational and cultural opportunities. 
 

4. Related Cost Details 

 
Ongoing maintenance of this addition to the GKB Riverwalk would be housed in the parks 
operational budget.    

5. Future Funds Needed 

 LED Solar lighting could be added to this trail loop in the future for extended use and 
enjoyment. 
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INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title Riverside Cemetery Columbarium 
 
Department Parks  Source of Funding Capital Improvement Millage 
 
Year Program Proposed 2015 2016 2017 2018 2019 
Capital Cost -0- -0- -0- -0- $80,000 
 

1. Description and Location 

 

When the survey and marking of the final lot layouts at Riverside Cemetery are complete in 
2014 and once these final lots are sold, no space will exist for future burials. This proposal 
introduces the Columbarium to continue meeting the needs of increasing resident burials. In 
2013, cremations overtook traditional ground burials as the preferred form of burials in the 
United States. A Columbarium is an above-ground disposition site for cremations with small 
niches in which to place urns and is becoming increasingly popular as cemetery burial space 
becomes limited. The word Columbarium comes from the Latin "columba," meaning 
"dovecote," a compartmented house for doves. Columbaria date back to early Greek and 
Roman times. (see attached photos for modern day examples installed in today’s 
cemeteries)  
 

2. History and Plans 

 

The 2014 final plot layout reserves areas to construct future columbarium for efficient burials 
and improved maintenance while continuing to appropriately meet growing needs of the 
citizenry.  
 
2014   Plot layout and install infrastructure at Harris & Broadway section 
2019   Purchase & install Columbarium as designed & designated in 2014 plot layout plan 
 

3. Need and Impact 

 

As all areas of the cemetery continue to fill, choices become limited. When the final plots are 
laid out and spaces are sold, we expect that the public will pressure us to continue to provide 
spaces for burials. Appropriate and efficient uses of cemetery grounds require planning and 
installation of proper infrastructure. The addition of a Columbarium maximizes the space left 
at Riverside Cemetery and continues to provide burial options for citizens well into the future. 
 
Linkage to Vision:  We will work together toward being a community . . . 
Ø With a reliable and sustainable infrastructure. 

  

4. Related Cost Details 

 

Maintenance will increase then level off over time as lots and niches are sold and standard of 
care is maintained. As facilities and infrastructure are added and upgraded, additional staff 
will be needed to maintain growth but will level off when all areas are sold well into the future. 
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5. Future Funds Needed 

 
Continued cemetery support services including paving of all cemetery roads for safety and 
universal access for all citizens. Additional CIP funds may be requested for additional 
columbaria construction as niches are sold.  

 
 



70 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

This Page Left Blank Intentionally. 



Fiscal Year Program Proposed

Project Title
Source of 
Funding 2015 2016 2017 2018 2019

Total 
Estimated 

Capital 
Costs

Sidewalk Replacement CI $150,000 $150,000 $150,000 $150,000 $150,000 $750,000
DPW Building Maintenance MP 30,000 20,000 20,000 30,000 30,000 130,000
New Sidewalk CI 50,000 50,000 50,000 50,000 50,000 250,000
Sidewalk Ramps CI 50,000 50,000 50,000 50,000 50,000 250,000
Drainage Improvements PD 0 20,000 0 0 0 20,000

Totals $280,000 $290,000 $270,000 $280,000 $280,000 $1,400,000

SUMMARY OF PROJECTS
PUBLIC WORKS ADMINISTRATIVE

 71
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INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title Sidewalk Replacement 
 
Department Street Source of Funding Capital Improvement Millage 
 
Year Program Proposed 2015 2016 2017 2018 2019 
Capital Cost $150,000 $150,000 $150,000 $150,000 $150,000 
 
1. Description and Location 

 

The City focuses on identifiable hazards, such as large stumbling blocks and trees blocking 
sidewalk paths, small lips and cracks, pocketing water, and spalling.  Replacement sidewalks 
are built to coincide with planned street and water main replacement projects and 
recommends the following: 
 
2015 

STAnna: Gaylord to Bellows 
Both sides of street due to street 
reconstruction project 1,500 LFT $30,000 
Complaint Locations  $120,000 
   

2016 
Complaint Locations  $150,000 
   

2017 
Complaint Locations  $150,000 
   

2018 
Complaint Locations    $150,000 
   
2019   
Complaint Locations 
 

 

   $150,000 
 

 

2. History and Plans 

 

Since 1996, approximately one mile of sidewalk has been replaced each year throughout the 
City. The Division of Public Works has created a sidewalk rating system so that the sidewalk 
replacement list can be prioritized. ADA compliant ramps will no longer be paid for as part of 
the sidewalk replacement project. Ramps being replaced due to sidewalk replacement, street 
overlay projects, and new sidewalk will now be their own project. 
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3. Need and Impact 

 

Targeted locations based on construction projects are being prepared in correlation with 
street construction projects. Complaints and accident locations will be addressed as realized. 
The prioritization of walking routes and those areas realized through the introduction of the 
walk-ability study will be prepared. 
 
Linkage to Vision:  We will work together toward being a community… 
Ø  With a reliable and sustainable infrastructure. 
Ø That is safe, clean and healthy. 
Ø With well maintained, livable and desirable neighborhoods. 

 
4. Related Cost Details 

 

None 
 
 
 
 

5. Future Funds Needed 

 
Planned program of sidewalk replacement each year. 

 

STCoordinated with Street Project 
 WCoordinated with Water Project 
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INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title DPW Building Maintenance 
  
Department DPW Source of Funding Motor Pool 
 
Year Program Proposed 2015 2016 2017 2018 2019 
Capital Cost $30,000 $20,000 $20,000 $30,000 $30,000 
      
1. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2. 

Description and Location 
The entire Public Works building, to include the administrative office building, Motor Pool 
shop, and cold storage areas – 1303 North Franklin Street. 
   
2015 
 

Roof inspection and repair  
Remove fuel depot and underground tanks 
after completion of third party supplier 
success 

                 $30,000 

2016 Drop ceiling and insulation replacement.  $20,000 
2017 
 
2018 

2019 

Update air quality / filtration including HVAC 
and ductwork 
Painting of office areas, parts room, and 
shop and replace carpet 
Painting outside of DPW bldg., and office 
furniture replacement 

                 $20,000 

$30,000 

$30,000 
 
 

History and Plans 
The DPW building was originally constructed in 1980. Routine maintenance and general 
upkeep of the building are necessary to keep the building functional and in good condition.   

2007 
· Heating and cooling system updated throughout the building 
· Three (3) two-stage furnaces installed, new coils, replaced one of the 

condensers. 
· Two-stage thermostats and make-up air hooked to each unit and re-hooked 

into existing ductwork 
· New radiant heating installed in Motor Pool shop area 

2010 
· Replacement of lights and ballasts in Motor Pool area with energy efficient T8 

fixtures and occupancy sensors 
· Window replacement throughout the building 
· From rebates, replaced additional lights and installed LED exit signs throughout 

rest of building 
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2011   
· Reconstruction of DPW drive east and west of cold storage area 
· Overlay of front parking lot and existing asphalt drive 

2012  
· New pavement markings applied 
· Begin study regarding relocation of the DPW Administration Staff to City Hall 
· Facility Condition Index Study 
· Fire and safety assessment 

2013   
· Heat the cold storage area. 
· Install storage racks in cold storage area 

 
3. 
 
 
 
 
 
 
 
 
 

Need and Impact 
Annual maintenance and repairs need to be done proactively rather than after a problem or 
emergency has been realized. The building needs to be modernized and brought up to code 
in some areas. The potential issues sited in the Facility Condition Index Study will be 
considered when we prepare an asset management plan based on the long-term use of the 
building. 
 
A limited indoor air quality investigation of the DPW facility was done in 2011 by AKT 
Peerless. Any concerns highlighted in that study should be addressed by work on the 
building to be taken over the next four years. 
 
The fuel depot removal is part of the Motor Pool goals to reduce total fuel costs including 
underground storage tank permitting and insuring. 
 
Linkage to Vision:  We will work together toward being a community… 
Ø With a reliable and sustainable infrastructure 

 
4. 
 
 
 
 
 
5. 

Related Cost Details 
None 
 
 
 
 
Future Funds Needed 
Continuance of routine maintenance and upkeep. 
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INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title New Sidewalk 
  
Department Street Source of Funding Capital Improvement Millage 
 
Year Program Proposed 2015 2016 2017 2018 2019 
Capital Cost $50,000 $50,000 $50,000 $50,000 $50,000 
 

1. Description and Location 

 

New sidewalk construction is based on the prioritization of walking routes, areas identified as 
pedestrian traffic areas without sidewalk, and street construction projects. Additional 
locations will be determined as further input is received. Potential projects could be: 
 
2015 
University-Pickard to Palmer 260 LFT  $50,000 
Palmer-Main to University 300 LFT    
Palmer-Fancher to Kinney 300 LFT    
Palmer-Kinney to Arnold 300 LFT   

 
2016 
Lincoln – Lansing to Kinney 533 LFT  $50,000 
Lincoln – Kinney to Mission 600 LFT    

 
2017 
 Bennett – Main to University                                 300 LFT          $50,000 
 Bennett – Fancher to Mission                               900 LFT            
 
2018 
  Locations to be determined based upon sidewalk survey and rating system. 
 
2019 
  Locations to be determined based upon sidewalk survey and rating system. 
 

2. History and Plans 

 

New sidewalk construction is identified in the City’s Strategic Plan as a priority. From 1996-
2005, approximately one mile of new sidewalk was constructed each year. The City currently 
has 83 miles of sidewalk.  An additional 45 miles of sidewalk would have to be installed in 
order to have sidewalk on both sides of the street citywide. The budget for new sidewalk has 
been reduced due to the need to keep up with replacing the damaged sidewalk currently in 
the City system. 
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3. Need and Impact 

 

Targeted locations are based on prioritization of walking routes, areas identified as 
pedestrian traffic areas without sidewalk, and street construction projects.  Additional 
locations will be identified as further input is received.   
 
Linkage to Vision:  We will work together toward being a community… 
Ø With a reliable and sustainable infrastructure. 
Ø That is safe, clean and healthy. 
Ø With well maintained, livable and desirable neighborhoods. 

 

4. Related Cost Details 

 

Decision will need to be made about whether the Capital Improvement Fund will cover the 
full cost as proposed here. 
 
 
 

5. Future Funds Needed 

 Continuation of program at $50,000 every year. 
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INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title ADA Compliance Ramp Replacement 
 
Department Street Source of Funding Capital Improvement Millage 
 
Year Program Proposed 2015 2016 2017 2018 2019 
Capital Cost $50,000 $50,000 $50,000 $50,000 $50,000 
 

1. Description and Location 

 

Sidewalk ramp replacement is based on new and replacement sidewalk locations and street 
construction projects. 
 
2015 
49 Locations (overlay project)                                                               $32,585 
Various Locations                                                                                  $17,415 
38 Major Street ADA Ramp Replacement                                             $26,850  From Major   
                                                                                                                                                      Street Fund 
2016 
54 Locations (overlay project)                                                               $38,100 
Various Locations                                                                                  $11,900 
2 Major Street ADA Ramp Replacement                                                  $1,500  From Major   
                                                                                                                                                      Street Fund 
2017 
28 Locations (overlay project)                                                               $20,350 
Various Locations                                                                                  $29,650 
 
2018 
24 Locations (overlay project)                                                               $18,000 
Various Locations                                                                                  $32,000 
43 Major Street ADA Ramp Replacement                                              $33,150  From Major   
                                                                                                                                                      Street Fund 
2019 
26 Locations (overlay project)                                                               $19,500 
Various Locations                                                                                  $30,500 
19 Major Street ADA Ramp Replacement                                             $15,100  From Major   
                                                                                                                                                      Street Fund 

2. History and Plans 

 

As sidewalks are replaced, new handicap ramps will be added to comply with ADA 
regulations. ADA regulations require all handicap ramps to be replaced any time a street is 
altered, including during overlay work.  Furthermore, the cost of replacing the ramps will be 
lower when a higher quantity is replaced in conjunction with other construction or 
maintenance work, such as overlays. Due to the large number of ramps that need to be 
brought into compliance each year it has become necessary to fund these separately as they 
take away from the overall amount of sidewalk replacement that can be done. 
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3. Need and Impact 

 

 Targeted locations based on construction and overlay projects are being prepared in 
correlation with street construction projects. 
 
Linkage to Vision:  We will work together toward being a community… 
Ø With a reliable and sustainable infrastructure 

 

4. Related Cost Details 

 

None 
 
 
 
 

5. Future Funds Needed 

 
Planned program of ramp replacement until the time in which all ramps within the City are 
ADA compliant 
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INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title Drainage Improvements 
  
Department Public Works Source of Funding Private Developer 
 
Year Program Proposed 2015 2016 2017 2018 2019 
Capital Cost -0- $20,000 -0- -0- -0- 
 

1. Description and Location 
 Broadway Street west to City Limits - $20,000 (PD-100%) 

Construction of new storm sewer in an undeveloped area. 
 
 
 

2. History and Plans 
 Proposed storm sewer construction as required to serve the undeveloped area north of 

Broadway Street and west of Bradley Street. 
 
 
 

3. Need and Impact 
 
 
 
 
 
 
 

When the new street construction occurs and the new subdivision develops, additional 
manholes and catch basins will be required. 
 
Linkage to Vision:  We will work together toward being a community… 
Ø That is safe, clean and healthy. 
Ø With stable funding from a diverse tax base.  

4. Related Cost Details 
 Streets, water, and sewer, all have projects planned for the development of this area. 

 
 
 
 

5. Future Funds Needed 
 Only as required by development. 
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Fiscal Year Program Proposed

Project Title
Source of 
Funding 2015 2016 2017 2018 2019

Total 
Estimated 

Capital 
Costs

Crack Sealing MS $10,000 $10,000 $10,000 $10,000 $10,000 $50,000
Resurfacing/Reconstruction MS/CI/GR 378,900     488,900 200,000 777,100 371,000 2,215,900  
Two-Way Street Conversion MS/CI 69,000 0 0 0 0 69,000       
Bellows Street Corridor MS/CI 0 85,000 0 0 0 85,000       
Street Extension MS/SA 0 390,000 0 0 0 390,000     
Intersection Improvement MS/CI/GR 0 0 575,000 0 575,000     

Totals $457,900 $973,900 $210,000 $1,362,100 $381,000 $3,384,900

SUMMARY OF PROJECTS
MAJOR STREET FUND

 83
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INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title Crack Sealing and Maintenance 
 
Department Streets Source of Funding Major Street 
 
Year Program Proposed 2015 2016 2017 2018 2019 

 Capital Cost $10,000 $10,000 $10,000 $10,000 $10,000 
 

1. Description and Location 
 The Major Street system will be crack sealed to inhibit the infiltration of water into the sub-

grade and base. Approximately one tenth or 2.4 miles of major streets will be crack sealed in 
each year. 
 
 

2. History and Plans 
 The estimated costs for this program have decreased due to better application yield 

estimates and because the program has caught up with the unsealed streets in recent years. 
The crack sealing program will be ongoing. 
 
 

3. Need and Impact 
 The City uses crack sealing to protect the large investment it has in the 24 miles of major 

streets within its jurisdiction. Crack sealing will protect this investment by prolonging the 
pavement life and reducing replacement costs. 
 
Linkage to Vision:  We will work together toward being a community . . . 
Ø With a reliable and sustainable infrastructure 

 

4. Related Cost Details 
 Reduced patching maintenance and operational costs. 

 
 
 
 

5. Future Funds Needed 
 Planned program of crack sealing each year. 
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INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title Resurfacing and Reconstruction 
 
 
Department 

 
Streets 

 
Source of Funding 

Major Street/Capital  
Improvement Millage/Grant 

 
Year Program Proposed 2015 2016 2017 2018 2019 
Capital Cost $378,900 $488,900 $200,000 $777,100 $371,000 

  
1. Description and Location 

 

      
2015 - Overlay 

 West Campus: Bellows to Preston Thin Overlay - 1150'  $43,500  PASER 6 (95') 
 Elizabeth: Bellows to Gaylord Thin Overlay - 600'        $15,700  PASER 6 (92') 
 Brown: Gaylord to High Thin Overlay - 600'        $17,700  PASER 6 (03') 
 Fancher: Bellows to High Thin Overlay - 1255'        $39,300  PASER 6 (02') 
 Recon. Engineering (15%)                 -     
 Overlay Engineering (5%)           $5,850   
 ADA Compliance Ramp Repl. (38)         $26,850   

 
2015 – Construction    
    Broadway Riverbank     Stabilization    $200,000   
    Engineering (15%)          $30,000   

 
2016 - Construction 

      SBroadway: Harris to Bridge Recon. w/ Curb - 1350'  $423,800 PASER 5 (01’) 
 Recon. Engineering (15%)         $63,600  
 ADA Compliance Ramp Repl. (2)           $1,500  

 
2017 - Construction 

 Preston: Washington to E. 
Campus   Participate w/CMU  $200,000  

 
2018 

 Maple: Mission to Brown Recon. w/ Curb - 1250'  $428,600 PASER 5 (01’) 
 Fancher: Pickard to Industrial Thin Overlay - 3000'      $121,650 PASER 6 (00’) 
 Main: Pickard to Mosher Mill & Overlay - 2300'      $117,400 PASER 6 (08’) 
 Recon. Engineering (15%)         $64,300  
 Overlay Engineering (5%)         $12,000  
 ADA Compliance Ramp Repl. (43)         $33,150  

 
2019 

 Denison: Three Leaves to W. 
Campus Mill & Overlay - 950'  $34,650  PASER 4 (88') 

 Three Leaves: Deerfield to 
Denison Mill & Overlay - 2540' 

         
$92,600  PASER 3 (88') 

 Bellows: Crapo to Isabella Thin Overlay - 2640'        $79,650  PASER 6 (91') 
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 Preston: Lynwood to Isabella Thin Overlay - 4120'  $132,050  PASER 6-7 (91') 
 Recon. Engineering (15%)                -     
 Overlay Engineering (5%)         $16,950   
 ADA Compliance Ramp Repl. (19)         $15,100   

 

2. History and Plans 

 

Continuing program of resurfacing streets as surface deterioration becomes evident. Minor 
repairs/preparation prior to recapping will be necessary. Curb, gutter and drainage 
improvements may also be implemented as needed. As sidewalks are replaced during the 
reconstruction/resurfacing process, new handicap ramps will be installed to comply with ADA 
regulations. ADA regulations require all handicap ramps be replaced any time a street is 
altered. 
 
Streets are selected for resurfacing based on their PASER value. PASER is a Pavement 
Surface Evaluation and Rating system developed by the University of Wisconsin. Each 
PASER value indicates the type of restoration or maintenance work that needs to be done on 
that section of street. The Street Department began using PASER in 2000 and evaluates the 
street surfaces on a biannual basis using the PASER system to aid in street maintenance 
planning and budget projections. The dates which follow the PASER ratings indicate the year 
in which the streets were last resurfaced. 
 
Manhole adjustments and curb repairs are included in the individual costs per street. 

3. Need and Impact 

 

Normal surface wear, weather, and traffic over periods of time deteriorate the wearing course 
of pavement necessitating an overlay, which will extend the overall life of the road. In some 
instances, complete deterioration may necessitate replacement of the paved surfaces and 
surrounding structures.  
 
Linkage to Vision:  We will work together toward being a community . . . 
Ø With a reliable and sustainable infrastructure. 
Ø With well maintained, livable and desirable neighborhoods. 

 
4. Related Cost Details 

 

Reduction of maintenance costs and postponement of reconstruction. 
 
 
 
 

5. Future Funds Needed 

 Planned program of resurfacing and reconstruction each year. 
 

  S Coordinated with Sewer Project 
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INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title Two-Way Street Conversion 
 
Department Streets Source of Funding Major Street/Capital Improvement Millage 
 
Year Program Proposed 2015 2016 2017 2018 2019 

 
 

Capital Cost $69,000 -0- -0- -0- -0- 
 

1. Description and Location 

 

Main and Washington Streets are the only pair of one-way streets left in the city. Converting 
these streets to two-way traffic will make them more neighborhood friendly. Two-way street 
are proven to decrease traffic speeds. 
Main: Illinois to Bellows - Two-Way Pavement markings and signs. - $30,000 
Washington: Illinois to Bellows - Two-Way Pavement markings and signs.  
Bellows Island Reconfiguration - $30,000 
Engineering (Approx. 15% of construction costs) - $9,000 
 

  History and Plans 

 

The concept of converting Main and Washington Streets to two-way traffic is a result of the 
live-ability presentation from Dan Burden and a consensus of neighborhood stakeholders. 
The live-ability concept refocuses the attention paid to the users of streets from strictly 
automobiles to all potential users. Through comments received from the public during 
various presentations and meetings, and with the focus on an expanded list of users and 
neighborhood safety, it became apparent that converting Mt. Pleasant’s only two remaining 
one-way streets to two-way traffic is appropriate.  
 
Michigan Department of Transportation (MDOT) will be performing a Safety Audit in 2014, at 
which time a traffic study of the corridor will take place. This work is being done at no cost to 
the city and benefits the timing of this project taking place in 2015. MDOT intends to change 
the signaling and reconfigure intersections in 2015, based on data received from the study 
and may, therefore, cover some of the 2015 estimated costs. 
 

3. Need and Impact 

 

Through comments received from the public during various presentations and meetings it 
became apparent that a majority of the neighborhood favored converting these streets to 
two-way traffic. Once these streets become two-way streets, vehicular traffic speed will 
reduce as drivers exercise more caution. 
 
Linkage to Vision:  We will work together toward being a community . . . 
Ø That is safe, clean and healthy. 
Ø With well maintained, livable and desirable neighborhoods. 
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4. Related Cost Details 
 None 

 
 
 
 

5. Future Funds Needed 
  None 
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INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title Bellows Street Corridor 
 
Department Streets Source of Funding Major Street/Capital Improvement Millage 
 
Year Program Proposed 2015 2016 2017 2018 2019 
Capital Cost -0- $85,000 -0- -0- -0- 
 

1. Description and Location 

 

Bellows Street: Intersection of Bellows and Fancher – raised intersection 
 
During the many workshops with engineer traffic consultants, City staff, and other interested 
partners, it was recommended that traffic calming devices be installed throughout the 
neighborhoods and downtown district to help reduce traffic speeds and increase safety for 
pedestrians and bicyclists. Traffic calming devices consist of speed tables, speed cushions, 
raised crosswalks, and raised intersections, and are used on local and collector streets 
throughout communities. These types of devices work well in combination with textured 
crosswalks, curb extensions, and curb radius reductions. They reduce vehicle speeds by 
forcing motorists to slow down. 

2. History and Plans 

 

Many urban areas increasingly feature sidewalks, bicycle lanes, and other amenities for non-
motorists as part of a sustainable transportation landscape. Communities that are 
encouraging people to walk or bike on streets dominated by vehicles will need to make the 
safety of pedestrians and bicyclists a sustainable priority 

3. Need and Impact 

 

To manage traffic at intersections where volumes do not warrant a stop sign or a signal, 
reduce crash problems at the intersection of two local streets, or reduce vehicle speeds. 
Traffic calming devices effectively force vehicular traffic to slow down and afford better 
protection to pedestrians and bicyclists. 
 
Linkage to vision: We will work together toward being a community . . . 
Ø That is safe, clean and healthy 
Ø With well maintained, livable and desirable neighborhoods 

4. Related Cost Details 

 Costs are included for a traffic impact study and design. 
 

5. Future Funds Needed 
 Maintenance and repair of raised intersection will be required over time. 
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INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title Street Extension 
 
Department Streets Source of Funding Major Street/Special Assessment 
 
Year Program Proposed 2015 2016 2017 2018 2019 

 Capital Cost -0- 
 

$390,000 -0- -0- -0- 
  

1. Description and Location 
 Extend Major Street grid as follows: 

S,W Broadway Street Extension - New Construction ($390,000)(S.A. $351,000; M.S. $39,000) 
S.A. to property owners is estimated at 90% of $300/lf. (1300ft) 
 

2. History and Plans 
 To expand Major Street grid system to serve developing subdivision. The acquisition of 

street right-of-way will ensure the City that these major street routes will not be cut off by 
development.  
 
 

3. Need and Impact 
An expanded collector system is needed to enable traffic to move onto county and state 
routes with relative ease. This will also provide a route for utility installation in newly 
developed areas. 
 
Linkage to Vision:  We will work together toward being a community . . . 
Ø With reliable and sustainable infrastructure 
Ø With well maintained, livable and desirable neighborhoods 

4. Related Cost Details 
 There will be an additional source of Act 51 funding as well as an additional maintenance 

responsibility.  These revenues and expenditures should be offsetting. 
 
 
 

5. Future Funds Needed 
 None 

 
              S Coordinated with sewer project 
              W Coordinated with water project 
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INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title Intersection Improvement 
 
 
Department 

 
Streets 

 
Source of Funding 

Major Street/Capital Improvement Millage/   
Grant 

 
Year Program Proposed 2015 2016 2017 2018 2019 
Capital Cost -0- -0- -0- $575,000 -0- 
 

1. Description and Location 

 

Construction 
      **Bradley and Pickard St – Intersection Improvement – $500,000  
         Engineering (Approx. 15% of construction costs) - $75,000 
 
This intersection improvement project needs to coordinate with the development of the Mt 
Pleasant Center and is dependent on the appropriate land use planning. 
 

2. History and Plans 

 
Many urban areas increasingly feature sidewalks, bicycle lanes, and other amenities for non-
motorists as part of a sustainable transportation landscape.  
 

3. Need and Impact 

 

Traffic at this intersection will need to be managed depending on expected volumes. Being a 
City/County border intersection, a significant design is needed at this intersection to 
make motorists aware that they are entering a different environment (rural to urban). It will 
need to effectively force vehicular traffic to slow down from a 45 mph speed limit to 35 mph. 
It also affords better protection to pedestrians and bicyclists as traffic adjusts to the different 
environment and speed limit. 

Linkage to vision: We will work together toward being a community . . . 
Ø That is safe, clean and healthy. 
Ø With well maintained, livable and desirable neighborhoods. 
Ø Where economic opportunity for businesses offering competitive wages is 

readily available. 
 

4. Related Cost Details 

 None 
 

5. Future Funds Needed 

 Ongoing maintenance 

  ** Expecting State Grant $375,000 



Fiscal Year Program Proposed

Project Title
Source of 
Funding 2015 2016 2017 2018 2019

Total 
Estimated 

Capital 
Costs

Crack Sealing LS $20,000 $20,000 $20,000 $20,000 $20,000 $100,000
Resurfacing/Reconstruction LS/CI 399,700 385,200 371,400 392,300 390,500 1,939,100

Totals $419,700 $405,200 $391,400 $412,300 $410,500 $2,039,100

SUMMARY OF PROJECTS
LOCAL STREET FUND

 93
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INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title Crack Sealing 
 
Department Streets Source of Funding Local Street 
 
Year Program Proposed 2015 2016 2017 2018 2019 

 
 

Capital Cost $20,000 $20,000 $20,000 $20,000 $20,000 
 

1. Description and Location 
 The Local Street system will receive crack sealing with an elastomeric-type crack sealer, 

which will inhibit water infiltration into the granular base. Approximately one tenth or 5.1 miles 
of local streets will be crack sealed in each year. 
 
 

2. History and Plans 
 The estimated cost for this program has decreased due to better application yield estimates 

and because the program has caught up with the unsealed streets in recent years. The crack 
sealing program will be ongoing. 
 
 

3. Need and Impact: 
 Crack sealing is used to protect the City’s large investment it has in its 51 miles of local 

streets. Crack sealing is a less expensive method of maintaining streets in a smooth, safe 
condition. Local street patching and repair costs have been reduced since this program’s 
inception. 
 
Linkage to Vision:  We will work together toward being a community . . . 
Ø With a reliable and sustainable infrastructure 
Ø With well maintained, livable and desirable neighborhoods 

4. Related Cost Details 
 Reduced patching maintenance and operational costs. 

 
 
 
 

5. Future Funds Needed 
 Planned program of crack sealing each year. 
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INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title Resurfacing and Reconstruction 
 
Department Streets Source of Funding Local Street/Capital Improvement Millage 
 
Year Program Proposed 2015 2016 2017 2018 2019 
Capital Cost $399,700 $385,200 $371,400 $392,300 $390,500 
 
1. Description and Location 

 

 
2015 

 
  wsKane: Crosslanes to Chippewa Recon. w/o Curb - 650'  $71,350  PASER 3 (63') 
 Crosslanes: Kane to Russell Recon. w/o Curb - 350'     $44,250  PASER 2 (89') 
 
  wsAnna: Gaylord to Bellows Recon. w/o Curb - 650'     $71,000  PASER 4  
 Arnold: Gaylord to Bellows Thin Overlay - 630'     $12,500  PASER 4 (72') 
 Fessenden: Bradley to Henry Thin Overlay - 1200'     $40,600  PASER 5 (87') 

 
University Park: W Campus to 
dead end Thin Overlay - 1000' 

     
$25,400  PASER 6 (87') 

 Lynnwood: McVey to Broomfield Thin Overlay - 500' 
       

$9,500  PASER 5 (86') 
 Michigan: Bradley to dead end Thin Overlay - 1700'     $36,650  PASER 4 (87') 
 Burch: Bradley to Adams Thin Overlay - 2200'     $51,600  PASER 4-5 (87') 
 Recon. Engineering (15%)      $28,000   
 Overlay Engineering (5%)        $8,850   

 
ADA Compliance Ramp Repl. 
(49)  

    $32,590 From Sidewalk 
Fund 

 
2016 
 Southmoor: Crawford to Watson Recon. w/o Curb - 800'  $127,200  PASER 3 (71') 
 Anna: Maple to Broadway Thin Overlay - 1650'  $39,350  PASER 5-6 (87') 
 Harold: Henry to Harris Thin Overlay - 1160'  $28,150  PASER 5-6 (86') 
 Michigan: Mission to Brown Thin Overlay - 1200'  $27,550  PASER 5 (87') 
 Illinois: Mission to Brown Thin Overlay - 1250'  $34,900  PASER 5-6 (87') 
 Ward: Henry to Harris Thin Overlay - 1220'  $27,300  PASER 6-7 (86') 
 Lyons: Bradley to Harris Thin Overlay - 2600'  $70,250  PASER 5 (87') 
 Recon. Engineering (15%)   $19,100   
 Overlay Engineering (5%)   $11,400   

 
ADA Compliance Ramp Repl. 
(54)  

$38,100  From Sidewalk 
Fund 
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2017 
 Forest: Wendrow to Dead End Recon. w/o Curb - 530'  $58,900  PASER 5 (79') 
 Arthur: Adams to Harris Thin Overlay - 640'  $16,900  PASER 6 (86') 
 Henry: Broadway to Elm Thin Overlay - 1320'  $32,850  PASER 6 (85') 
 Livingston: Lyon to Broadway Thin Overlay - 940'  $23,850  PASER 5 (87') 
 Harris: Lyon to Broadway Thin Overlay - 950'  $27,550  PASER 7 (87') 
 Leaton: Fessenden to Broadway Thin Overlay - 660'  $17,400  PASER 6 (87') 
 Michigan: Harris to Leaton Thin Overlay - 300'  $6,800  PASER 7 (87') 
 Fessenden: Henry to Leaton Thin Overlay - 1550'  $36,700  PASER 5-6 (87') 
 Wood: Belnap to Fessenden Thin Overlay - 950'  $19,900  PASER 5-6 (87') 
 Upton: Wood to Adams Thin Overlay - 1200'  $34,100  PASER 6 (86') 
 Belnap: Wood to Adams Thin Overlay - 1280'  $30,700  PASER 6-7 (86') 
 Granger: Wood to Adams Thin Overlay - 1260'  $33,700  PASER 6 (87') 
 Wood: Burch to Granger Thin Overlay - 330'  $8,700  PASER 6 (87') 
 Recon. Engineering (15%)   $8,850   
 Overlay Engineering (5%)   $14,500   

 
ADA Compliance Ramp Repl. 
(28)  

 $20,350  From Sidewalk 
Fund 

     
 
2018 
 Chippewa: Mission to Brown Recon. w/o Curb - 1325'  $203,600  PASER 5 (89') 
 Palmer: Mission to Brown Thin Overlay - 1200'  $32,950  PASER 6 (86') 
 Elm: Bradley to Harris Thin Overlay - 2550'  $70,300  PASER 6-7 (86') 

 
West Grand: Crosslanes to 
Manor Thin Overlay - 660'  $18,750  PASER 5 (90') 

 East Grand: Crosslanes to Manor Thin Overlay - 660'  $16,350  PASER 6 (90') 
 Manor: West Grand to City Limits Thin Overlay - 475'  $12,250  PASER 6 (90') 
 Recon. Engineering (15%)   $30,550   
 Overlay Engineering (5%)   $7,550   

 
ADA Compliance Ramp Repl. 
(24)  

 $18,000  From Sidewalk 
Fund 

     
 
2019 
 Kinney: Pickard to Andre Recon. w/ Curb - 1025'  $301,900  PASER 7 (63') 

 
Woods Way: Dead end to Dead 
End Thin Overlay - 560'  $14,700  PASER 6 (93') 

 Betsy Lane and Kelly Drive Thin Overlay - 1050'  $26,500  PASER 6 (93') 
 Recon. Engineering (15%)   $45,300   
 Overlay Engineering (5%)   $2,100   

 
ADA Compliance Ramp Repl. 
(26)  

 $19,500  From Sidewalk 
Fund 
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2. History and Plans 

 

Continuing program of resurfacing streets as surface deterioration becomes evident.  
Minor repairs/preparation prior to recapping will be necessary. 
 
Streets are selected for resurfacing based on their PASER value. PASER is a Pavement 
Surface Evaluation and Rating system developed by the University of Wisconsin. Each 
PASER value indicates the type of restoration or maintenance work that needs to be done 
on that section of street. The Street Department began using the PASER system in 2000 
to aid in street maintenance planning and budget projections.  
 
The dates which follow the PASER ratings indicate the year in which the streets were 
originally constructed or reconstructed. Manhole adjustments and curb repairs are 
included in the individual costs per street. 
  

3. Need and Impact 

 

Focuses on and correlates with strategic planning. Identifies and prioritizes street 
rehabilitation. Normal surface wear, weather, and traffic over periods of time deteriorate 
the wearing course of pavement, necessitating an overlay, which will extend the overall 
life of the road before construction becomes necessary. 
 
Linkage to Vision:  We will work together toward being a community . . . 
Ø With a reliable and sustainable infrastructure. 
Ø With well maintained, livable and desirable neighborhoods. 

 
 

4. Related Cost Details 

 

Reduction of maintenance costs and postponement of reconstruction. 
 
 
 
 

5. Future Funds Needed 

 

Planned program of recapping and reconstruction each year.  

  
 
 S Coordinated with Sewer Project 
            WCoordinated with Water Project 
 



Fiscal Year Program Proposed

Project Title
Source of 
Funding 2015 2016 2017 2018 2019

Total 
Estimated 

Capital 
Costs

Airport Ramp Lighting Project AF/DO $14,000 $0 $0 $0 $0 $14,000
Install Papi/Reil Runway 9 FG/SG/AF/DO 282,500 0 0 0 0 282,500
Parking Lot and Drive Repair DO 60,800 0 0 0 0 60,800
Design and Reconstruct SW Hangar Taxilanes FG/SG/AF/DO 0 35,000 541,500 0 0 576,500
Rehabilitate Taxiway "A" FG/SG/AF/DO 0 0 1,222,000 0 0 1,222,000
Taxiway Extension FG/SG/AF/DO 0 0 0 430,000 0 430,000
Design for Rehabilitation of Runway 9/27 FG/SG/AF/DO 0 0 0 0 100,500 100,500

Note: Federal funding regulations require the following matching:
         90% Federal / 5% State / 5% Local

The priortization of projects often change due to avalibility and priority of Federal and State grants.

Totals $357,300 $35,000 $1,763,500 $430,000 $100,500 $2,686,300

     SUMMARY OF PROJECTS
AIRPORT FUND
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INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title Airport Ramp Lighting Project 
 
Department Airport Source of Funding Donations/Airport Fund 
 
Year Program Proposed 2015 2016 2017 2018 2019 
Capital Cost $14,000 -0- -0- -0- -0- 
 

1. Description and Location 

 

Replace lighting on ramp, parking lots, and “T” hangars at the Mt. Pleasant Airport. 
 
 
 
 

2. History and Plans 

 

Electrical study, completed by Medler Electric, shows that upgrading the lighting to LED can 
save as much as $380 per month in airport utility bills.  
 
 
 

3. Need and Impact 

 

 This project is estimated to have a three year payback on the initial capital investment.    
 
Linkage to Vision:  We will work together toward being a community… 
Ø With reliable and sustainable infrastructure.  

4. Related Cost Details 

 

None 
 
 
 
 

5. Future Funds Needed 

 

None 
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INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title Install Papi/Reil/”V” Taxiway Lighting 
  
Department 

 
Airport 

 
Source of Funding 

Federal Grant/State Grant/Airport Fund/ 
Donations 

 
Year Program Proposed 2015 2016 2017 2018 2019 
Capital Cost $282,500 -0- -0- -0- -0- 
 

1. Description and Location 

 

Install precision approach path indicator (PAPI) and runway end indicator light (REIL) lighting 
at the end of runway 9, and replace “V” taxiway lighting.  

2. History and Plans 

 

Precision approach lighting was installed on runway 27 but never on runway 9. Precision 
lighting is a safety feature that aides landings in low visibility conditions. The “V” taxiway 
lighting is more than 20 years old and is in disrepair. Project is pushed back one year due to 
tree abatement and easement allocation.  

3. Need and Impact 

 

 For several years, MDOT AERO has requested the precision approach runway lighting be 
installed on runway 9 for safety reasons and because of the amount of jet traffic the Mt. 
Pleasant airport receives. The “V” taxiway lights are more than 20 years old and in disrepair. 
 
Linkage to Vision:  We will work together toward being a community… 
Ø With reliable and sustainable infrastructure. 

 

4. Related Cost Details 

 

None 
 
 
 
 

5. Future Funds Needed 

 

None 
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INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title Parking Lot and Drive Repair 
 
Department Airport Source of Funding Donations 
 
Year Program Proposed 2015 2016 2017 2018 2019 
Capital Cost $60,800 -0- -0- -0- -0- 
 

1. Description and Location 

 

Rehab parking lots and drives servicing several buildings and access points to the airport 
ramp. 
 
 
 

2. History and Plans 

 

The parking lots and drives that serve the airport ramp and several hangars are in need of 
repair. Portions have never been paved and other portions have asphalt that has crumbled 
beyond repair. 
 
 

3. Need and Impact 

 

Repair of the asphalt parking lot and drives will contribute to the aesthetics and safety of the 
airport facility. As we provide services to the corporate and business customers, it is 
important to maintain the facility at a high standard of quality. 
 
Linkage to Vision:  We will work together toward being a community… 
Ø With reliable and sustainable infrastructure.  

 
4. Related Cost Details 

 

None 
 
 
 
 

5. Future Funds Needed 

 

None 
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INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title Design and Reconstruction of SW Hangar Taxiways 
 
 
Department 

 
Airport 

 
Source of Funding 

Federal Grant/State Grant/Airport Fund/ 
Donations 

 
Year Program Proposed 2015 2016 2017 2018 2019 
Capital Cost -0- $35,000 $541,500 -0- -0- 
 

1. Description and Location 

 

2016 - Design for reconstruction of taxiways around existing “T” hangars at the Mt. Pleasant 
Airport. 
 
2017 – Reconstruct taxiways around existing “T” hangars. 

2. History and Plans 

 

The existing pavement in the SW “T” hangar area has experienced significant deterioration in 
the last several years. Upon state inspection, the pavement index in this area is 38 on a 
pavement index of 1 to 100, 100 being the best, which falls into the reconstruction category. 

3. Need and Impact 

 

 Pavement has deteriorated to the point of no repair. In order to fully utilize all “T” hangar 
space available, a smooth and stable taxiway is required. 
 
Linkage to Vision:  We will work together toward being a community… 
Ø With reliable and sustainable infrastructure.  

 

4. Related Cost Details 

 

None 
 
 
 
 

5. Future Funds Needed 

 

None 
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INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title Taxiway “A” Rehabilitation 
 
 
Department 

 
Airport 

 
Source of Funding 

Federal Grant/State Grant/Airport Fund/ 
Donations 

 
Year Program Proposed 2015 2016 2017 2018 2019 
Capital Cost -0- -0- $1,222,000 -0- -0- 
 

1. Description and Location 

 

Rehabilitate the East portion of taxiway “A” = $722,283 
Light replacement for East portion of taxiway “A” = $499,517 
 
 
 

2. History and Plans 

 

It is anticipated that the pavement index will be between 61 and 62, which puts it in a 
rehabilitation category. Due to FAA guidance for airfield geometry, the lights will have to be 
replaced or moved. Current lighting was installed in 1992 and is in poor condition. Pavement 
will be pulverized and taxiway will be repaved. There has been a change in focus from 
adding length to the main runway and paving the cross wind runway to a maintenance 
program on existing infrastructure. 
 

3. Need and Impact 

 

 In order to keep a usable airport, there is a need to keep up on pavement maintenance and 
replacement. In doing so, we must also come into compliance with new FAA requirements 
concerning the lighting.     
 
Linkage to Vision:  We will work together toward being a community… 
Ø With reliable and sustainable infrastructure 

 

4. Related Cost Details 

 

None 
 
 

5. Future Funds Needed 

 

None 
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INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title Taxiway Extension 
 
 
Department 

 
Airport 

 
Source of Funding 

Federal Grant/State Grant/Airport Fund/ 
Donations 

 
Year Program Proposed 2015 2016 2017 2018 2019 
Capital Cost -0- -0- -0- $430,000 -0- 
 

1. Description and Location 

 

Existing hangar taxiway at the East end of the field will be extended East and turn to the 
North to connect to taxiway “A”. This will accommodate future growth by accessing several 
buildable sites as well as provide a second access to the hangar taxiway. 

2. History and Plans 

 

The original hangar taxiway was constructed to accommodate hangars that were constructed 
years ago and did not have paved access. Due to recent construction, this taxiway is fully 
utilized and without extending, will not access future buildable sites.  

3. Need and Impact 

 

 We are currently built out on the existing taxiway and are far enough away from the ramp 
that for safety reasons we should have a second access point for the taxiway.     
 
Linkage to Vision:  We will work together toward being a community… 
Ø With reliable and sustainable infrastructure. 

 

4. Related Cost Details 

 

None 
 
 
 
 

5. Future Funds Needed 

 

None 
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INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title Design for Rehabilitation of Runway 9/27 
 
 
Department 

 
Airport 

 
Source of Funding 

Federal Grant/State Grant/Airport Fund/ 
Donations 

 
Year Program Proposed 2015 2016 2017 2018 2019 
Capital Cost -0- -0- -0- -0- $100,500 
 

1. Description and Location 

 

Design for rehabilitation of the main runway (9/27) at the Mt. Pleasant Airport. 
 
 
 
 

2. History and Plans 

 

Per state inspection, the current pavement index of runway 9/27 is 77. It is anticipated that in 
2020, the pavement index will be 63, which falls into the rehabilitation category. The runway 
will be milled and repaved, and lighting will be brought into compliance. 
 
 

3. Need and Impact 

 

Runway 9/27 is the main runway for the Mt. Pleasant airport. Maintenance and rehabilitation 
is needed for both safety, and sustainability of the airport.      
 
Linkage to Vision:  We will work together toward being a community… 
Ø With reliable and sustainable infrastructure. 

 

4. Related Cost Details 

 

None 
 
 
 
 

5. Future Funds Needed 

 

None 
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Fiscal Year Program Proposed

Project Title
Source of 
Funding 2015 2016 2017 2018 2019

Total 
Estimated 

Capital 
Costs

Sewer Reconstruct/Reline SRR $340,900 $391,400 $270,000 $270,000 $270,000 $1,542,300
WWTP Plant Improvements WWTP 127,000 112,000 125,000 80,000 100,000 544,000
Manhole Rehab - Sanitary SF 100,000 100,000 100,000 100,000 100,000 500,000
Lift Station Improvements WWTP 80,000 40,000 35,000 40,000 25,000 220,000
Water Meter Replacement WF/SF 20,000 20,000 20,000 20,000 20,000 100,000
Mt Pleasant Ctr Sewer System PD/EDF 0 80,000 0 0 0 80,000
Sewer Lead Rehab Program SF 10,000 10,000 10,000 10,000 10,000 50,000

Totals $677,900 $753,400 $560,000 $520,000 $525,000 $3,036,300

     SUMMARY OF PROJECTS
WASTEWATER FUND
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INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title Sewer Reconstruction and Relining 
 
Department Wastewater Source of Funding Sewer Line Replacement Reserve 
 
Year Program Proposed 2015 2016 2017 2018 2019 
Capital Cost $340,900 $391,400 $270,000 $270,000 $270,000 
 

1. Description and Location 

 

2015 
Reline 
Televising and Heavy Cleaning $95,000  
Any critical relining established from televising 
(estimated 5% of sewer televised) $100,000 

 

Engineering (Approximately 10%) $22,500  
Construction 

ST Kane – Crosslanes to Chippewa – 650’ of 8” $48,750  
ST Anna – Gaylord to Bellows – 650’ of 8” $48,750  
Engineering (Approximately 15% of construction costs) $25,900  

 
2016 
Reline 
Lansing – Locust to Michigan – 1160’ of 15” $58,000 1984 
Lansing – Michigan to Pickard – 3000’ of 18” $210,000 1984 
Engineering (Approximately 5% of relining costs) $13,400  

Construction 
STW Broadway – Bradley to City limits – New 1000’ of 8” $75,000 Developer 

Cost 
STW Broadway – Harris to Leaton – 250’ of 8” $20,650  

Engineering (Approximately 15% of construction costs) $14,350  
 
2017 - $270,000 
  Relining locations to be determine through heavy cleaning and televising operations. 
 
2018 
Reline 
Relining locations to be determine through heavy cleaning and 
televising operations. $208,200 

 

Construction 
STMaple – Elizabeth to Brown – 500’ of 8” $41,250  
Engineering (Approximately 15% of construction costs) $20,550  

 
2019 - $270,000 
  Relining locations to be determine through heavy cleaning and televising operations. 
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2. History and Plans 

 

These are older deteriorated sewers that need to be repaired or replaced. The proposed plan 
is to reline or replace the concrete sewers, beginning with sewers that are located in back 
yards with no access to complete repairs if a collapse occurs. Once the rear yard sewers are 
lined, the remaining sewers will be prioritized based upon the number of residences served 
and the potential impact a collapse will have.   
 

3. Need and Impact 

 

The projects are needed to protect the health and property of the citizens in the City of 
Mt. Pleasant. Relining and replacing of the sewers will strengthen the lines and help prevent 
collapse in the sewers. 
 
Linkage to Vision:  We will work together toward being a community… 
Ø With a reliable and sustainable infrastructure. 

 

4. Related Cost Details 

 

Some sewer work is coordinated with Street and Water Department work. 
 
 
 
 

5. Future Funds Needed 

 
This is an ongoing annual replacement program. 

 WCoordinated with Water project 
           ST Coordinated with Street project 
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INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title Plant Improvements and Replacements 
 
Department Wastewater Source of Funding Wastewater Replacement Reserve Fund 
 
Year Program Proposed 2015 2016 2017 2018 2019 
Capital Cost $127,000 $112,000 $125,000 $80,000 $100,000 
 

1. Description and Location 

 

2015 
Masonry repairs on Digesters                                      $50,000 
Energy Efficient HVAC in 300 Building                       $50,000 
Replace RBC Bearings                                                $27,000 
2016 
Replace Ferrous Storage Tanks                                 $60,000 
Replace Primary Sludge Pump                                     $25,000 
Replace RBC Bearings                                               $27,000 
2017 
Rebuild #3 Primary Settling Tank                              $100,000 
Replace Primary Sludge Pump                                     $25,000 
2018 
Mill and overlay Plant asphalt drives                            $80,000 
2019 
Rebuild #4 Primary Settling Tank                              $100,000   

2. History and Plans 

 

The original plant was built in 1954. It received major upgrades in 1982 and 2002. Equipment 
used to pump and treat wastewater is subject to wear and corrosion. This plan reflects 
replacing 2 of the 3 original Primary Settling Tank Mechanisms in the next 5 years. We plan 
on replacing the 3rd in 2020 and the two that are currently 32 years old by 2025. 

3. Need and Impact 

 

 The WWTP must meet State and Federal Discharge limits that are becoming increasingly 
stringent. To do so, we must maintain and replace the equipment needed to insure reliable 
operation.  
 
Linkage to Vision:  We will work together toward being a community… 
Ø With a reliable and sustainable infrastructure. 
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4. Related Cost Details 

 

Equipment replacement will be an on-going cost of doing business. At the end of this CIP the 
newest upgrade and the associated equipment will be 17 years old. We should expect 
similar or increased maintenance costs going forward.  

5. Future Funds Needed 

 

Future Discharge Limits or available new technology may require another major upgrade in 
the future. 
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INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title Manhole Rehabilitation – Sanitary Sewer 
 
Department Wastewater Source of Funding Sewer Fund 
 
Year Program Proposed 2015 2016 2017 2018 2019 
Capital Cost $100,000 $100,000 $100,000 $100,000 $100,000 
 
1. Description and Location 

 

This project will add structural strength to sanitary sewer manholes that are in poor condition. 
It consists of a concrete layer being applied to the flow channels and benches of the 
manholes followed by a ½-inch spray polymer liner. The oldest and most critical sanitary 
sewer manholes would be done first with an annual assessment of structures to follow. 
Currently costs are estimated at $1,000 to $1,200 per manhole, depending on depth and 
diameter. 
 

2. History and Plans 

 

The manholes need to be repaired on sanitary sewers that are not scheduled for 
replacement. This is a preventative maintenance project. There are approximately 1,400 
sanitary sewer manholes of various ages. Engineering will coordinate a survey of manhole 
condition with the help of Street department employees to prioritize repairs, but a safe 
estimate would be that at least 1,200 need relining.  
 

3. Need and Impact 

 

Currently, the sanitary sewer system has manholes that were installed as long ago as 1920 
and have been minimally maintained since that time. The structural life of a typical manhole 
is 50 years. The cost of unplanned repairs in response to a collapse would pay for preventive 
work on 10-15 manholes. 
 
Linkage to Vision:  We will work together toward being a community… 
Ø With a reliable and sustainable infrastructure. 

 
4. Related Cost Details 

 

None 
 
 
 
 

5. Future Funds Needed 

 
Currently, there are approximately 1,200 sanitary manholes throughout the city in need of 
rehabilitation. 



116 
 

INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title Lift Station Improvements and Replacements 
 
Department Wastewater Source of Funding Wastewater Replacement Reserve Fund 
 
Year Program Proposed 2015 2016 2017 2018 2019 
Capital Cost $80,000 $40,000 $35,000 $40,000 $25,000 
 

1. Description and Location 

 

2015 
Island Park Lift Station Upgrade 

 
$80,000 

2016 
Lift Station Pump Replacements 
Standby Generator for Oak Street Lift Station 

 
$20,000 
$20,000 

2017 
Replace 1980 40 KW Portable Generator 

 
$35,000 

2018 
Install Standby Generator at Pickard Lift Station 

 
$40,000 

2019 
Lift Station Pump Replacements 

 
$25,000 

 

2. History and Plans 

 

This plan continues the replacement of pumps and addition of generators to increase 
reliability. The Engineering Report on the Lift Stations at Island Park has been received and 
is being reviewed. 
 

3. Need and Impact 

 

 The core mission of the WWTP Department is to pump raw sewage from homeowners and 
businesses. Reliable equipment and emergency power is essential to this endeavor.  
 
Linkage to Vision:  We will work together toward being a community… 
Ø With a reliable and sustainable infrastructure. 

 
4. Related Cost Details 

 

As we install more permanent standby generators our natural gas bill will increase slightly. 
The cost estimates for Island Park Lift Station rehab were higher than anticipated. The scope 
of work will be adjusted to match available funding and minimize impact on the Park. 
 

5. Future Funds Needed 

 
All Lift Stations with the exception of Fischer and the Island Park Stations have been 
upgraded in the last 16 years. Pumps will need replacement about every 5 years, and there 
will be routine maintenance costs. 
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INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title Water Meter Replacement 
 
Department Wastewater Source of Funding Water Fund/Sewer Fund 
 
Year Program Proposed 2015 2016 2017 2018 2019 
Capital Cost $20,000 $20,000 $20,000 $20,000 $20,000 
 
1. Description and Location 

 

Replace the 5/8” – 6” size water meters City-wide. 
 
 
 

2. History and Plans 

 

Under our meter replacement program, meters that have high usage or are 15 years old 
should be replaced to ensure accuracy under AWWA C700 standards. In 1998 the City 
started a replacement program, and this program continues that effort.  
 
2005 – 300 Meters Replaced  
2006 – 351 Meters Replaced  
2007 – 170 Meters Replaced  
2008 – 155 Meters Replaced  
2009 –   60 Meters Replaced  
2010 –   96 Meters Replaced  
2011 – 109 Meters Replaced  
2012 –   79 Meters Replaced  
2013 –   94 Meters Replaced  
  

 

3. Need and Impact 

 

Replacement will ensure the accuracy of the meters and of the revenue collected. 
 
Linkage to Vision:  We will work together toward being a community . . . 
Ø With stable funding from a diverse tax base. 

 
4. Related Cost Details 

 

None  
 
 

5. Future Funds Needed 

 

A 15-year replacement cycle for these is required to maintain an accurate meter fleet. 
Beginning in 2018, meter radio reading equipment may be purchased. 
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INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title Mt. Pleasant Center Sewer System Improvement 
 
Department Wastewater Source of Funding Private Developer/Economic Develop Fund 
 
Year Program Proposed 2015 2016 2017 2018 2019 
Capital Cost -0- $80,000 

 
-0- 

 
 

-0- -0- 
 

1. Description and Location 

 

Construction of new Sewer Line to serve the Mt. Pleasant Public School property and future 
development at the Mount Pleasant Center. 
 
 
 

2. History and Plans 

 

The condition and capacity of the existing sewer system on the Mt. Pleasant Center property 
is unknown and has the potential to conflict with development of the site. It may be 
necessary to construct a new line along the edges of the property to adequately serve the 
parcel owned by Mount Pleasant Public Schools and not conflict with development. 
 

3. Need and Impact 

 

In the event the school property is reopened for any type of use there will be a need to serve 
that parcel with appropriate water and sewer utilities. It probably does not make long term 
sense to have that service provided by infrastructure in the center of the adjacent parcel. 
New utility connections will likely be needed for the parcel owned by the schools, and this 
estimate is based on just the southwestern portion of the sewer line construction. As 
development plans occur for the rest of the parcel, additional construction will be needed. 
 
Linkage to Vision:  We will work together toward being a community . . . 
Ø With a reliable and sustainable infrastructure. 

 

4. Related Cost Details 

 

There is a related cost for water service which is detailed in the Water section of the CIP, 
and will likely occur at the same time. 
 
 
 
 

5. Future Funds Needed 

 
Development plans will determine the scope and timeline of future construction. 
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INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title Sewer Lead Rehabilitation Program 
 
Department Wastewater Source of Funding Sewer Fund 
 
Year Program Proposed 2015 2016 2017 2018 2019 
Capital Cost $10,000 $10,000 $10,000 $10,000 $10,000 
 
1. Description and Location 

 

The City has initiated an incentive based program that provides a reimbursement of 50% of 
the cost of abandoning homeowner’s rear yard sewer leads and reconnecting their service to 
the sewer main line on the street side of the property. 
 
 

2. History and Plans 

 

Rear yard sewer connections are old and prone to failure. The City’s goal is the elimination 
of all rear yard connections. Since the program’s inception in 2007, 22 residents have 
received over $40,000 in combined assistance to replace their rear yard sewer connections. 
There are approximately 375 rear yard connections to eventually be replaced. 

3. Need and Impact 

 

This program will prevent sewer backups from occurring and make any necessary repairs 
simpler and less expensive in the future. 
 
Linkage to Vision:  We will work together toward being a community… 
Ø With a reliable and sustainable infrastructure. 
Ø With well maintained, livable and desirable neighborhoods. 

 
4. Related Cost Details 

 

None 
 
 
 
 

5. Future Funds Needed 

 

Expenditures are expected to increase over time as more contractors and residents become 
aware of this program. 
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Fiscal Year Program Proposed

Project Title
Source of 
Funding 2015 2016 2017 2018 2019

Total 
Estimated 

Capital 
Costs

CI Water Main Replacement WLRR $164,500 $323,500 $143,800 $0 $0 $631,800
Well Rehabilitation WF 82,600 32,200 143,700 46,100 43,700 348,300
Water Meter Replacement WF/SF 20,000 20,000 20,000 20,000 20,000 100,000
HSP Rehabilitation WF 18,000 0 18,500 0 18,500 55,000
SCADA System Replmt WPRR 25,000 0 0 0 0 25,000
Remote Site Generator WF 70,000 0 0 0 0 70,000
WTP Clarifier Painting WPRR 50,000 50,000 0 0 0 100,000
Deerfield Wellfield Safety WF 30,000 0 0 0 0 30,000
Distribution System Improve PD/EDF 0 165,000 0 0 0 165,000
WTP Roof Replacement WPRR 0 62,500 0 0 0 62,500
Elevated Tank Painting WF 0 450,000 0 40,000 0 490,000
Mt. Pleasant Center Water PD/EDF 0 106,400 0 0 0 106,400
WTP Boiler Replacement WPRR 0 0 150,000 0 0 150,000
Lime Residuals Removal WRR 0 0 0 200,000 0 200,000
Distribution Valve Replace WLRR 0 0 0 50,000 50,000 100,000
WTP Chem Tank Rehab WPRR 0 0 0 20,000 0 20,000

Totals $460,100 $1,209,600 $476,000 $376,100 $132,200 $2,654,000

SUMMARY OF PROJECTS
WATER FUND
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INDIVIDUAL PROJECT DESCRIPTION 
 

Project Title Cast Iron (CI) Water Main Replacement 
  
Department Water Source of Funding Water Line Replacement Reserve Fund 
 
Year Program Proposed 2015 2016 2017 2018 2019 
Capital Cost $164,500 $323,500 $143,800 -0- -0- 
 
1. Description and Location  

 

2015 
 STKane: Chippewa to Crosslanes          $45,500 
 STAnna: Gaylord to Bellows $97,500 
 Engineering (Approx.15% of construction costs)   $21,500 

2016 
Lansing: Broadway to Bennett $200,000 
STSBroadway: Harris to Chapel $81,300 
Engineering (Approx. 15% of construction costs) $42,200 

2017 
Lansing: Pickard to Sampson $143,800 
(includes 15% of Engineering costs) 
  

 

2. History and Plans 

 

These water mains have been in service since the Mt. Pleasant water system commenced in 
the early 1900s. The replacement program began in 1985 and was intended to replace all of 
the 4” cast iron water mains in the system. The 4” mains replacement will be completed in 
2017. 
 

3. Need and Impact 

 

This project improves flow and quality of water to the customers by enlarging the water 
mains and improves fire protection. 
 
Linkage to Vision:  We will work together toward being a community . . . 
Ø With a reliable and sustainable infrastructure. 

 
4. Related Cost Details 

 

None 
 

5. Future Funds Needed 

 

There are 2.2 miles of 6” CI water main that could be replaced; the cost for this work is 
estimated to be $1.5 million. An assessment of these mains will be performed in 2016; 
however any 6” CI mains located in any Street or Sewer restoration projects will be replaced. 
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INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title Well Rehabilitation 
 
Department Water Source of Funding Water Fund 
 
Year Program Proposed 2015 2016 2017 2018 2019 
Capital Cost $82,600 $32,200 $143,700 $46,100 

 
$43,700 

 
1. Description and Location 

 

2015 – Well #18 and Well #19 
2016 – Well #17 
2017 – Well #16 and Ranney Well 
2018 – Well #20 
2019 – Well #6 
 

2. History and Plans 

 

The last “Preliminary Engineering Report on Water Supply Improvement” was completed in 
1993 and prepared by Williams & Works. This plan looked at the water sources for the City. 
An updated engineering study of water supply improvement will be scheduled in 2014. Wells 
are scheduled for rehabilitation maintenance every 5 – 7 years, and the schedule is modified 
as the condition of each well changes. Wells 18 and 19 are located on the same site and 
have been combined into a single project for 2015. The Ranney Well has been scheduled for 
maintenance in 2017. This well has the largest capacity of any of our wells, and has the 
lowest chemical and electrical costs to operate. 
 

3. Need and Impact 

 

This is a continuous maintenance and repair program to protect a critical part of the water 
system and ensure an adequate water supply to the community. 
 
Linkage to Vision:  We will work together toward being a community . . . 
Ø With a reliable and sustainable infrastructure. 

 
4. Related Cost Details 

 

Included in this project are equipment upgrades to improve equipment condition monitoring 
using the WTP control system. 
 
 
 

5. Future Funds Needed 

 Continuous maintenance program. 
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INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title Water Meter Replacement 
 
Department Water Source of Funding Water Fund/Sewer Fund 
 
Year Program Proposed 2015 2016 2017 2018 2019 
Capital Cost $20,000 $20,000 $20,000 $20,000 $20,000 
 
1. Description and Location 

 

Replace the 5/8” – 6” size water meters city-wide. 
 
 
 
 

2. History and Plans 

 

Under our meter replacement program, meters that have high usage or are 15 years old 
should be replaced to ensure accuracy under AWWA C700 standards. In 1998 the City 
started a replacement program, and this program continues that effort.  
 
1997 – 244 Meters Replaced 2005 – 300 Meters Replaced 
1998 – 300 Meters Replaced 2006 – 351 Meters Replaced 
1999 – 389 Meters Replaced 2007 – 170 Meters Replaced 
2000 – 599 Meters Replaced 2008 – 155 Meters Replaced 
2001 – 508 Meters Replaced 2009 –   60 Meters Replaced 
2002 – 832 Meters Replaced 2010 –   96 Meters Replaced 
2003 – 491 Meters Replaced 2011 – 109 Meters Replaced 
2004 – 433 Meters Replaced 2012 –   79 Meters Replaced 
2013 –   94 Meters Replaced  
  

 

3. Need and Impact 

 

Replacement will ensure the accuracy of the meters and of the revenue collected. 
 
Linkage to Vision:  We will work together toward being a community . . . 
Ø With stable funding from a diverse tax base. 

 
4. Related Cost Details 

 
None  
 

5. Future Funds Needed 

 

A 15-year replacement cycle for these is required to maintain an accurate meter fleet. 
Beginning in 2018, meter radio reading equipment will be evaluated. 
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INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title High Service Pump (HSP) Rehabilitation 
 
Department Water Source of Funding Water Fund 
 
Year Program Proposed 2015 2016 2017 2018 2019 
Capital Cost $18,000 -0- $18,500 -0- $18,500 
 
1. Description and Location 

 

2015 – High Service Pump #1 
2017 – High Service Pump #3 
2019 – High Service Pump #4 
 
 

2. History and Plans 

 

The High Service Pumps supply water to the City from the reservoirs. A planned 
rehabilitation program will ensure that these pumps operate efficiently. 
 
 
 

3. Need and Impact 

 

This is a continuous maintenance and repair program to protect a critical part of the water 
system and ensure an adequate water supply to the community. 
 
Linkage to Vision:  We will work together toward being a community . . . 
Ø With a reliable and sustainable infrastructure. 

 
4. Related Cost Details 

 

None 
 
 
 
 

5. Future Funds Needed 

 

Continuous maintenance program. 

  



127 
 

INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title SCADA System Replacement 
 
Department Water Source of Funding Water Plant Replacement Reserve 
 
Year Program Proposed 2015 2016 2017 2018 2019 
Capital Cost $25,000 -0- -0- -0- -0- 
 
1. Description and Location 

 

Replace components of the Water Treatment Plant (WTP) control system. 
 
 
 
 

2. History and Plans 

 

The Supervisory Control and Data Acquisition (SCADA) system is the hardware and 
software that controls and operates the water system. The input and output (I/O) 
components are original 1994 vintage. This project replaces those components with the 
current generation. This project was originally budgeted to take place in 2014, but a part of 
the system will be replaced in 2014 ($50,000), and the remainder ($25,000) will be replaced 
in 2015. 
 

3. Need and Impact 

 

I/O replacement parts are not being manufactured making future availability problematic.  It 
is essential to the operation of the water system that the SCADA system be maintained. 
 
Linkage to Vision:  We will work together toward being a community… 
Ø With a reliable and sustainable infrastructure. 

 
4. Related Cost Details 

 

None 
 
 
 
 

5. Future Funds Needed 

 
None 
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INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title Remote Site Generator 
 
Department Water Source of Funding Water Fund 
 
Year Program Proposed 2015 2016 2017 2018 2019 
Capital Cost $70,000 -0- -0- -0- -0- 
 

1. Description and Location 

 

The water department has two portable large generators for use in power outages; a 230kW 
unit is stationed at the Island to operate the high service pump station, reservoirs, and wells 
located there, and a 100kW unit is available for the Broomfield well site. The new 125kW 
generator will operate the Deerfield well site, and will also serve as a backup to the Water 
Treatment Plant generator. 
 

2. History and Plans 

 

The existing remote site generators are over 20 years old.  The new generator will operate 
the Deerfield site to provide the ability of the water plant to run at full capacity, and will also 
act as a backup to the water treatment generator. 
 
 

3. Need and Impact 

 

This project will help ensure that the water system remains reliable. 
 
Linkage to Vision:  We will work together toward being a community… 
Ø With a reliable and sustainable infrastructure. 
 

4. Related Cost Details 

 

None 
 
 
 
 

5. Future Funds Needed 

 

None 
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INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title Water Treatment Plant Clarifier Painting 
 
Department Water Source of Funding Water Plant Replacement Reserve 
 
Year Program Proposed 2015 2016 2017 2018 2019 
Capital Cost $50,000 $50,000 -0- -0- -0- 
 
1. Description and Location 

 

The Water Treatment Plant softens water in two steel clarifiers and has had many small rust 
spots touched up each year by Water Department staff. This project is to sandblast and 
repaint the interior surfaces where the paint has failed. 
 
 

2. History and Plans 

 

The water plant was constructed in 1994 and placed in service in 1995. This project will help 
preserve the integrity of the clarifier structures. 
2015 – Clarifier #1 
2016 – Clarifier #2 
 

3. Need and Impact 

 

This program is required to maintain critical equipment. 
 
Linkage to Vision:  We will work together toward being a community… 
Ø With a reliable and sustainable infrastructure. 

 

4. Related Cost Details 

 

None 
 
 
 
 

5. Future Funds Needed 

 

The clarifiers should be repainted approximately every 20 years. 
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INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title Deerfield Wellfield Safety & Security Improvements 
 
Department Water Source of Funding Water Fund 
 
Year Program Proposed 2015 2016 2017 2018 2019 
Capital Cost $30,000 -0- -0- -0- -0- 
 
1. Description and Location 

 

The Deerfield Road wellfield includes Well 16 and Well 17. These wells have their piping 
partially covered by dirt mounds. These mounds present a confined space and hinder 
maintenance and repair of the piping. In addition, the piping and motor that is not covered is 
exposed to freezing and vandalism. 
 

2. History and Plans 

 

Periodic inspection and painting is required to prevent deterioration of the well piping. The 
dirt mounds will be removed, the piping inspected and replaced as necessary, and secure 
steel enclosures will be constructed. In addition, deteriorating electrical boxes will be 
replaced and enclosed. The electrical transformer will be raised above the potential flood 
elevation. 
 

3. Need and Impact 

 

The wells are a critical component of the City water system.  Correct operation of them is 
essential. 
 
Linkage to Vision:  We will work together toward being a community . . . 
Ø With a reliable and sustainable infrastructure. 

 
4. Related Cost Details 

 

None 
 
 
 
 

5. Future Funds Needed 

 None 
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INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title Water Distribution System Improvement 
 
Department Water Source of Funding Private Developer/Economic Development Fund 
 
Year Program Proposed 2015 2016 2017 2018 2019 
Capital Cost -0- $165,000 

 
 

-0- -0- -0- 
 

1. Description and Location 

 

Broadway Street extension $165,000 
 
 
 
 

2. History and Plans 

 

The water system has been in service since the early 1900s. 
 
 
 
 

3. Need and Impact 

 

This project provides water service to new customers if development occurs in this area. 
 
Linkage to Vision:  We will work together toward being a community . . . 
Ø With a reliable and sustainable infrastructure. 

 

4. Related Cost Details 

 

None 
 
 
 
 

5. Future Funds Needed 

 

Need to expand and improve the system to help support economic growth. 
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INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title Water Treatment Plant Roof Replacement 
 
Department Water Source of Funding Water Plant Replacement Reserve 
 
Year Program Proposed 2015 2016 2016 2017 2018 

 Capital Cost -0- $62,500 -0- -0- -0- 
 
1. Description and Location 

 

Replace roof at the Water Treatment Plant (WTP). 
 
 
 
 

2. History and Plans 

 

The rubber membrane roof on the WTP was installed in 1994.  
 
 
 
 

3. Need and Impact 

 

The life span of this type of roof is approximately 20 years. This project will replace the 
current roof with a new vinyl roof. 
 
Linkage to Vision:  We will work together toward being a community… 
Ø With a reliable and sustainable infrastructure. 

 
4. Related Cost Details 

 

None 
 
 
 
 

5. Future Funds Needed 

 

None 
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INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title Elevated Tank Painting 
 
Department Water Source of Funding Water Fund 
 
Year Program Proposed 2015 2016 2017 2018 2019 
Capital Cost -0- $450,000 -0- $40,000 -0- 
 
1. Description and Location 

 

The 1 million gallon (1MG) and the .5 million gallon (.5MG) elevated tanks maintain stable 
water pressure and provide firefighting storage capacity.  The 1MG tank is located east of 
Isabella Road, and the .5MG tank is located on North Kinney Street.   
 
2016 - This project is for sandblasting and painting the interior and exterior of the 0.5 MG 
elevated tank. The external portion of the .5 elevated tank was originally painted with lead 
paint and will require lead abatement requirements mandated by the Environmental 
Protection Agency. The costs for lead abatement have risen dramatically in the last few 
years. 
 
2018- This project is for touchup and recoating the 1MG elevated tank. 
 

2. History and Plans 

 

Periodic cleaning and painting is required to prevent deterioration of the tanks and to 
maintain system reliability and water quality.  The .5MG tank was last painted in 1998. A  
15-year paint cycle is recommended. The 1MG tank was sandblasted and painted in 2007.  
 
 

3. Need and Impact 

 

The elevated tanks are a critical component of the City water system.  Correct operation of 
them is essential. 
 
Linkage to Vision:  We will work together toward being a community . . . 
Ø With a reliable and sustainable infrastructure. 

 
4. Related Cost Details 

 

None 
 
 
 

5. Future Funds Needed 

 15-year (approximate) cycle for each tank. 
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INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title Mt. Pleasant Center Water System Improvement 
 
Department Water Source of Funding Private Developer/Economic Development Fund 
 
Year Program Proposed 2015 2016 2017 2018 2019 
Capital Cost -0- $106,400 

 
 

-0- 
 

-0- -0- 
 

1. Description and Location 

 

Construction of new water main in the Mt. Pleasant Center property. 
 
 
 
 

2. History and Plans 

 

When the state owned Mt. Pleasant Center closed, the on-site water system was evaluated 
by City staff and found to be deficient. A new water main will need to be designed and 
installed to serve the existing Mt. Pleasant School System buildings and any future 
construction. 
 

3. Need and Impact 

 

This project provides water service to new customers when development occurs. 
 
Linkage to Vision:  We will work together toward being a community . . . 
Ø With a reliable and sustainable infrastructure. 

 

4. Related Cost Details 

 

The project is reliant on private developer contributions. 
 
 
 
 

5. Future Funds Needed 

 

Need to expand and improve the system to help support economic growth. 
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INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title Water Treatment Plant Boiler Replacement 
 
Department Water Source of Funding Water Plant Replacement Reserve 
 
Year Program Proposed 2015 2016 2017 2018 2019 
Capital Cost -0- -0- $150,000 -0- -0- 

  
1. Description and Location 

 

Replace the two water treatment plant (WTP) boilers. 
 
 
 
 

2. History and Plans 

 

The WTP was constructed in 1994. Although the HVAC system has been upgraded with 
more efficient controls, the two boilers are the original units. This project will replace the 
boilers with more efficient units, a geothermal system, or a combination of the two. 
 
 

3. Need and Impact 

 

 This project will help ensure that the water system remains reliable. 
     
Linkage to Vision:  We will work together toward being a community… 
Ø With a reliable and sustainable infrastructure. 

 
4. Related Cost Details 

 

None 
 
 
 
 

5. Future Funds Needed 

 

None 
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INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title Lime Residuals Removal 
 
Department Water Source of Funding Water Lagoon Reserve 
 
Year Program Proposed 2015 2016 2017 2018 2019 
Capital Cost -0- -0- -0- $200,000 -0- 
 
1. Description and Location 

 

The water treatment plant (WTP) produces lime sludge as a by-product of the treatment 
process. This sludge is stored in two ponds located at the WTP. This project is to remove the 
sludge from one pond every four to six years. 
 
 

2. History and Plans 

 

The WTP softens water using a lime process. Lime sludge is produced and stored in ponds. 
These residuals will be removed and used as an agricultural soil conditioner. 
 
- A pilot study using a geotube to dry the sludge was conducted in 2013; this study showed 

that the tubes dewatered the residuals effectively to ease handling. However the 
$115,296 cost of the geotubes appears to be prohibitive.  

- A contractor is currently removing the sludge from the east pond using traditional 
equipment in a modified method with success, and hopes to use the lime residuals in 
producing a compost mix. 

- Staff will study more cost effective drying methods such as constructing an on-site drying 
bed in 2014 and 2015. 

 
3. Need and Impact 

 

This program is required as part of the WTP’s operation. 
 
Linkage to Vision:  We will work together toward being a community . . . 
Ø With a reliable and sustainable infrastructure. 
 

4. Related Cost Details 

 

None 
 
 
 
 

5. Future Funds Needed 

 Approximately every four (4) to six (6) years. 
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INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title Water Distribution System Valve Replacement 
 
Department Water Source of Funding Water Line Replacement Reserve Fund 
 
Year Program Proposed 2015 2016 2017 2018 2019 
Capital Cost -0- -0- 

 
-0- $50,000 $50,000 

 
1. 
 

Description and Location 

 

This project will replace the oldest large valves in the water distribution system. 
 
 
 
 

2. History and Plans 

 

The water system has been in service since the early 1900s. One of the key parts of the 
system is the valves; the ability to isolate segments of the system for construction or in the 
event of an emergency repair is critical. Valves deteriorate with age and become inoperable. 
 
 

3. Need and Impact 

 

This project will help ensure that the water system remains reliable. 
 
Linkage to Vision:  We will work together toward being a community . . . 
Ø With a reliable and sustainable infrastructure. 

 

4. Related Cost Details 

 

None 
 
 
 
 

5. Future Funds Needed 

 

Need to replace valves throughout the system. 
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INDIVIDUAL PROJECT DESCRIPTION 
 
Project Title Water Treatment Plant Chemical Storage Tank Rehabilitation 
 
Department Water Source of Funding Water Plant Replacement Reserve 
 
Year Program Proposed 2015 2016 2017 2018 2019 
Capital Cost -0- -0- -0- $20,000 -0- 

  

1. Description and Location 

 

Rehabilitate the five water treatment plant (WTP) chemical storage tanks. 
 
 
 
 

2. History and Plans 

 

The WTP was constructed in 1994 and placed on-line in 1995. The fiberglass chemical 
storage tanks are the original equipment and should be-lined. 
 
 
 

3. Need and Impact 

 

 This project will help ensure that the water system remains reliable. 
     
Linkage to Vision:  We will work together toward being a community… 
Ø With a reliable and sustainable infrastructure. 

 
4. Related Cost Details 

 
None 

5. Future Funds Needed 

 

None 
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PROJECT TITLE AMOUNT 2014 STATUS

Planned in 2014-2018 Capital Improvement Plan for 2014 plus projects carried forward from 2013

GENERAL FUND/TIFA/DDA/DOWNTOWN

Public Safety Pole Barn 83,000 Project eliminated

Park Partnership Program 5,000 
Horizon Park Pavilion project - carryover to 
2015

Downtown Improvement Program 20,000 Will occur summer 2014
Renov Downtown Park Lots/Alleys - Design 
#8 118,500 

Overlay lots 10/12 and trash cans instead 
for $34,700

Mission Street Reinv Capital Support 100,000 In process
Bike Shelters 5,000 Will be installed in Parking Lot #1
Grant Revolving Fund 100,000 Waiting on grant availability
Mission Street Safety 300,000 In design

Park Medium Size Project - Riverbank 120,000 
Out for bid in February. Carryover from 
2013

Renov Park Roads/Prkg/Trails - Bridge 40,000 Will be bid in April
Wayfinding 50,000 Delayed to coordinate with branding

Millpond weir 60,000 
Will occur summer 2014. Additional 
$60,000 received from tribe 2%

Playground Universal Access 12,000 Develop timeline in May
Dog Park 117,600 Waiting on grant availability. New project
Designated for Building Reserve Funding 20,000 Assigned in fund balance
Repair/Replace small shelters 60,000 Carryover project from 2013
Sidewalk Replacement 146,000 Will be bid in April
New Sidewalk 200,000 Will be bid in April
DPW Building Maintenance 30,000 In progress
Riverside Cemetery Layout & Infrastructure 80,000 Will be bid in May
Island Park Remote Lighting 38,000 Will be bid in May
Horizon Park Ball Field Improvements 20,000 Will be bid in April
Softball Field Resurface 20,000 Will be bid in April. New project
Chipp-A-Waters Park Drain Field Repair TBD Recommendations in May

MAJOR STREETS

Crack Sealing 45,000 Will be bid May
Resurfacing/Reconstruction - overlays 949,450 Will be bid in April

TABLE 1

CITY OF MT. PLEASANT
STATUS OF SPECIFIC 2014 PROJECTS FROM

2014-2018 CAPITAL IMPROVEMENT PLAN
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PROJECT TITLE AMOUNT 2014 STATUS

LOCAL STREETS

Crack Sealing 45,000 Will be bid in May
Resurfacing/Reconstruction -                          
Center and Franklin 379,600 Will be bid in May

AIRPORT FUND

Utility Vehicle Purchase 7,000
Purchasing Water Department vehicle via 
Motor Pool

AWOS Discrete Frequency 6,700 Will be completed in 2014
Runway Lighting 275,000 Delayed one year due to glide slope
Crack Sealing & Pavement Marking 30,000 MDOT handling bid process

WASTEWATER FUND

Sewer Construction/Reline 253,050 Will be bid in April

WWTP Improvements 280,000
Construction starting in May. Partial 
carryover from 2013

Lift Station Improvements 54,000 Will be bid in May
Manhole Rehabilitation - Sanitary Sewer 100,000 Bid in January
Water Meter Replacement 20,000 In progress 
Sewer Lead Rehabilitation 10,000 In progress as requests received

WATER

Well Rehabilitation 40,000 Bid approved in February
Water Meter Replacement 20,000 In progress
Turbidimerters 25,000 Bid and installed in Fall
Lime Slaker Replacement 75,000 Will be installed in September

Lime Residuals Removal 220,000
Will be removed in summer. Carryover 
from 2013

Security Cameras 20,000 Will be installed in summer
Cast Iron Main Replacements 290,370 Will be installed in Summer
SCADA System Replacement 75,000 In progress

2014 Total $5,039,270

2014-2018 CAPITAL IMPROVEMENT PLAN

TABLE 1

CITY OF MT. PLEASANT
STATUS OF 2014 PROJECTS FROM
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Project Description of change

Traffic Calming Devices

Traffic calming devices will be integrated into 
future street designs as part of our complete 
streets plan

Bike Network Signage
Bike network signage will be incorporated into 
street projects and wayfinding as they occur

Page # Project Description of change

21 Communication Plan
Accelerated to 2015 to match Isabella 
County/CMU timeline

32 Downtown Improvement program
Increased cost due to electrical, irrigation and 
tree removals

38 Mission Street Safety
Increase due to MDOT replacing new utility 
pole box arms. 

40 Parks Medium Size Project

2015 - Added tree plantings. 2018 Riverbank 
erosion control - Island Park. 2018 - move 
Fitness trail to its own project

42
Playground Equipment & Universal 
Access

2016 - Island & Pickens replacement of 
satellite playground equipment. Move Yost 
playground to 2018. 2017 - Island Park 
Access (tennis, basketball, horseshoe, 
shelter). Move Mission Creek playground from 
2018 to 2019. 

44
Renovation of Park roads, Parking 
Lots, and Paved Trails Accelerated footbridge at Nelson Park

46
Parks Signage, Downtown Signage, 
and Wayfinding

Delayed from 2014 until after branding is 
complete.

CHANGED PROJECTS WITHIN THE 5 YEARS

TABLE 2

CITY OF MT. PLEASANT
CHANGES IN 2015-2018 PROJECTS

FROM THE 2014-2018 CIP

PROJECTS NO LONGER IN THE 5 YEAR PLAN
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48
Renovation of Downtown parking lots & 
alleys

2015 - Cost increase due to complexity of site. 
2016 - Better cost estimate based on 
reconstruction of Lot #2. 2017 - no projects to 
save for future projects. 2018 - Design Lot #5 
to be constructed in 2019. 

52 Dog Park

Friends of the Dog Park currently raising 
matching funds. Construction likely in 2014 or 
2015.

63 Downtown Parking Study
Postpone until 2016 so study can incorporate 
new downtown development

85, 95
Crack Sealing (Major and Local 
Streets)

Reduced amount allocated to crack sealing 
streets based on needs assessment

86, 96
Resurfacing and Reconstruction (Major 
and Local Streets)

Some streets moved between years based on 
updated assessments

90 Bellows Street Corridor Delayed to ascertain traffic volume.
107 Runway Improvement Delayed by runway approach slope protrusions  
133 Elevated tank painting Increased cost to reflect current projections

Page # Project Description of changes

51 Nelson Park Gazebo & Walkway
Added project based on community interest 
and grant funding

54 Horizon Park Shelter
Added project based on community interest 
and grant funding

56 Skate Park Railing Replace
Replace skate park panels to decrease 
maintenance costs and increase safety

57 Softball Fields Resurface

Resurfacing fields to reduce maintenance 
costs and rehabilitate field ability to drain 
water.

60
Mission Creek Improvements - 
Restroom

Adding restroom to Mission Creek Park in 
anticipation of higher use from Dog Park.

NEW PROJECTS THAT WERE NOT IN THE PRIOR CIP

TABLE 2

CITY OF MT. PLEASANT
CHANGES IN 2015-2018 PROJECTS

FROM THE 2014-2018 CIP
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62 Cemetery Mausoleum Roof
Roof has been repaired several times and is 
in need of replacement

67 Island Park Fitness Trail

Addition of trail will complete loop around 
Island Park and provide access from Oak 
Street Bridge and Vets Bridge.

79 Sidewalk Ramps

Construction will occur in conjunction with 
reconstruction and overlays. Seperated to 
show costs.

101 Airport Ramp Lighting Project Upgrade ramp lights to LED

103 Airport Parking Lot Drive Repair
Rehab parking lots and drives that service 
buildings and access to ramp

104
Design/Reconstruct SW Hangar Taxi 
lanes

Design and reconstruct crumbling taxiways 
around hangars.

105 Airport Taxiway "A" Rehab and light East portion of taxiway

106 Airport Taxiway Extension

Accommodate future growth by extending 
taxiway to allow more hangars to be 
constructed

128 Remote Site Generator

Allow Deerfield well to operate in the event of 
a power outage and provide backup power to  
water plant

130 Deerfield Well Security
Remove dirt mounds and replace with steel 
structures similar to other well sites.

TABLE 2

CITY OF MT. PLEASANT
CHANGES IN 2015-2018 PROJECTS

FROM THE 2014-2018 CIP



YEAR TAXABLE VALUE

2004 $346,666,036
2005 365,445,038
2006 386,619,566
2007 409,176,955
2008 420,133,694
2009 434,801,883
2010 425,366,905
2011 428,273,541
2012 429,893,192
2013 437,763,957

2014 $442,140,000
2015 446,560,000
2016 451,030,000
2017 455,540,000
2018 460,100,000
2019 464,700,000

NOTE:
  All numbers are as of March Board of Review certification.

TABLE 3

TAXABLE VALUE
2004-2019

ESTIMATES
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2010 2011 2012 2013 2014
SPENT SPENT SPENT SPENT APPROVED

FUND
Funding Source

GENERAL FUND
General Operating $213,433 $69,956 $73,471 $124,457 $215,000
Capital Impr Millage 477,000 197,890 183,200 345,140 468,950
Grant 0 324,470 30,000 571,959 0
CBD TIFA 0 0 0 287,500 0
TOTAL GENERAL FUND $690,433 $592,316 $286,671 $1,329,056 $683,950

MAJOR STREET FUND
Major Street $508,363 $589,619 $377,122 $86,077 $453,500
General Fund 0 0 173,000 0 0
Capital Improvement Millage 200,000 125,000 25,000 0 0
Federal Grant 381,046 0 375,000 0 375,000
TOTAL MAJOR STREETS $1,089,409 $714,619 $950,122 $86,077 $828,500

LOCAL STREET FUND
Local Street $258,985 $159,617 $450,057 $20,868 $375,850
Capital Improvement Millage 0 25,000 225,000 0 284,050
CBD TIFA 65,000 0 0 0 0
TOTAL LOCAL STREETS $323,985 $184,617 $675,057 $20,868 $659,900

PARKS & RECREATION FUND
Recreation Funds $0 $0 $17,986 $0 $0

DOWNTOWN PARKING & IMPROVEMENTS
Capital Improvement Millage $0 $0 $43,172 $0 $0
Federal Grant 0 0 142,493 0 0
Downtown Fund 0 7,279 0 0 0
TOTAL DOWNTOWN $0 $7,279 $185,665 $0 $0
PARKING & IMPROVEMENTS

TABLE 4

SCHEDULE OF CAPITAL OUTLAY
2010-2014
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2010 2011 2012 2013 2014
SPENT SPENT SPENT SPENT APPROVED

FUND
Funding Source

TIFA FUND
CBD TIFA $54,900 $3,348 $292,500 $0 $143,500
General Fund 0 0 0 0 0
Capital Improvement Fund 0 55,000 0 0 0
Grant 0 0 0 0 0
TOTAL TIFA FUND $54,900 $58,348 $292,500 $0 $143,500

MISSION STREET DDA FUND
Mission Street DDA $0 $0 $0 $334,845 $325,000

LAND DEVELOPMENT
Grant $0 $0 $0 $0 $0
Land Development 12,273 122,467 0 783,806 0
TOTAL LAND DEVEL FUND $12,273 $122,467 $0 $783,806 $0

BORDEN BUILDING
Capital Fund $0 $0 $21,600 $0 $0
Grant 0 87,046 0 0 0
TOTAL BORDEN BUILDING $0 $87,046 $21,600 $0 $0
FUND

TABLE 4

SCHEDULE OF CAPITAL OUTLAY
2010-2014
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2010 2011 2012 2013 2014
SPENT SPENT SPENT SPENT APPROVED

FUND
Funding Source

AIRPORT FUND
Federal/State Grant $40,065 $123,380 $464,074 $0 $296,880
2% Tribal Allocation 0 0 0 30,547
Airport 22,110 7,155 11,236 0 28,620
TOTAL AIRPORT FUND $62,175 $130,535 $475,310 $30,547 $325,500

WASTEWATER FUND
Sewer Line Repl Reserve $156,907 $245,010 $379,196 $311,222 $216,500
Replacement Reserve 118,660 120,011 156,600 56,888 455,000
Sewer Fund 61,628 0 0 0 100,000
TIFA Fund 0 0 0 0 0
Federal Grant 160,325 0 0 0 0
TOTAL WASTEWATER $497,520 $365,021 $535,796 $368,110 $771,500
FUND

WATER FUND
Water Line Repl Reserves $5,125 $70,185 $338,082 $0 $252,500
Replacement Reserve 130,298 98,048 0 147,082 170,000
Water Fund 49,831 6,655 65,789 69,232 65,000
Federal Grant 291,183 61,561 0 0 0
TOTAL WATER FUND $476,437 $236,449 $403,871 $216,314 $487,500

MOTOR POOL FUND
Motor Pool $22,583 $0 $638,267 $175,358 $453,780

TOTAL CAPITAL OUTLAY $3,229,715 $2,498,697 $4,482,845 $3,344,981 $4,679,130

TABLE 4

SCHEDULE OF CAPITAL OUTLAY
2010-2014
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2007 1994 WATER 2007
BORDEN BLDG TREATMENT REFUNDING

BONDS PLANT BONDS WATER BONDS

Principal Owed
  As of 12/31/14 $2,340,000 $1,135,000 $3,295,000
Interest 487,681 409,300 613,867
Total $2,827,681 $1,544,300 $3,908,867

PAYMENTS

2015 328,200 45,400 479,266
2016 339,200 45,400 478,591
2017 346,950 45,400 480,341
2018 353,700 45,400 481,091
2019 364,450 45,400 487,553
2020 356,662 45,400 489,815
2021 363,669 45,400 481,291
2022 374,850 45,400 530,919
2023 584,400
2024 596,700

TOTAL $2,827,681 $1,544,300 $3,908,867

TABLE 5

SUMMARY OF DEBT PAYMENTS
(INCLUDES PRINCIPAL AND INTEREST)
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2011
2010 BUILDING

WASTEWATER AUTHORITY
BONDS REFUND BONDS

Principal Owed
  As of 12/31/14 $1,960,000 $605,000
Interest 135,975 15,935
Total $2,095,975 $620,935

PAYMENTS

2015 460,344 309,791
2016 467,044 311,144
2017 468,444
2018 473,544
2019 226,599
2020
2021
2022
2023
2024

TOTAL $2,095,975 $620,935

SUMMARY OF DEBT PAYMENTS
(INCLUDES PRINCIPAL AND INTEREST)

TABLE 5
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ESTIMATED ESTIMATED
ESTIMATED AMOUNT FROM ADDITIONAL
TAXABLE 2% CURRENT LEVY

YEAR      VALUE        (A)          MAX     (B) LESS LEVY     (C) AVAILABLE

2015 $446,560,000 $8,931,200 - $736,800 $8,194,400
2016 451,030,000 9,020,600 - 744,200 8,276,400
2017 455,540,000 9,110,800 - 751,600 8,359,200
2018 460,100,000 9,202,000 - 759,200 8,442,800
2019 464,700,000 9,294,000 - 766,800 8,527,200

ADDITIONAL
BONDING PRIOR YR BOND BONDING

YEAR MAXIMUM    (D) LESS PRINCIPAL OS AVAILABLE

2015 $44,656,000 - $1,269,000 $43,387,000
2016 45,103,000 - 1,278,000 43,825,000
2017 45,554,000 - 1,337,000 44,217,000
2018 46,010,000 - 1,080,000 44,930,000
2019 46,470,000 - 1,135,000 45,335,000

(A) Estimates at 1% Increase Per Year
(B) Article VIII, Section 1 of Charter Limits Annual Tax Levy to 2% of SEV
(C) Average Last Five (5) Years = 1.65 Mills
(D) Section 117.4(A), Michigan Compiled Laws Limits Bonding to 10% of SEV

TABLE 6

BONDING CAPACITY

TAX REVENUES

2015-2019

SUMMARY OF ESTIMATED TAX AND BONDING FUNDS
AVAILABLE FOR CAPITAL IMPROVEMENTS
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ESTIMATED TOTAL TAX RATE
YEAR TAXABLE VALUE OBLIGATION (MILLS)

2015 $446,560,000 $328,200 0.735
2016 451,030,000 339,200 0.752
2017 455,540,000 346,950 0.762
2018 460,100,000 353,700 0.769
2019 464,700,000 364,450 0.784

2007
BORDEN BLDG

YEAR BONDS

2015 $328,200
2016 339,200
2017 346,950
2018 353,700
2019 364,450

GENERAL OBLIGATION DEBT PRINCIPAL AND INTEREST OBLIGATION

TABLE 7

TAX LEVY TO RETIRE GENERAL OBLIGATION DEBTS
(INCLUDES PRINCIPAL AND INTEREST)

2015-2019
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Downtown Alleys

Festival of Lights in Island Park

Downtown Ice Rink

TABLE 8

PROJECTS CONSIDERED BUT NOT PLANNED
IN NEXT 5 YEARS 

Community Pool

Paving of Cemetery Road

154


	Cover Page 
	Memo From Nancy Ridley
	Table of Contents
	Narrative
	Estimated Cash Balances Available (2015-2019)
	Administrative and Financial Services
	Public Safety
	Community Services
	Public Works
	Major Streets
	Local Streets
	Airport Fund
	Wastewater Fund
	Water Fund
	Status Report on Specific 2014 Projects (Table 1)
	Changes in 2015-2018 Projects from 2014-2018 Capital Improvement Plan (Table 2)
	Taxable Value 2004-2019 (Table 3)
	Schedule of Capital Outlay 2010-2014 (Table 4)
	Summary of Debt Payments (Table 5)
	Summary of Estimated Tax and Bonding Funds Available (Table 6)
	Tax Levy to Retire General Obligation Debts (Table 7)
	Projects Considered But Not Planned in Next 5 Years (Table 8)
	cip overview 2015 to 2019 general with page numbers in order.pdf
	general

	cip overview 2015 to 2019 water and waste water onlywith page numbers in order.pdf
	water & ww

	Table 2.pdf
	CIP TABLE 2

	Status Report on 2014 Projects - Tables.pdf
	Status Report on Specific 2014 Projects from 2014-2018 Plan

	cip overview 2015 to 2019 general with page numbers in order.pdf
	general

	cip overview 2015 to 2019 water and waste water with page numbers in order.pdf
	water & ww


